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(Ban hanh kém theo Quyét dinh s6 606/QD-SGDHN ngay 29/9/2016 ciia Téng Gidm dée
S0 Giao djch Chiing khodn Ha Ngi vé Quy ché Cdng b6 thong tin
tai So' Giao dich Chirng khodn Ha Ngi)

CONG TY CP XAY LAP CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

VA LUONG THU'C THU'C PHAM Doc ldp - Tw do — Hanh phiic
$6: 26/CV.HPQT.MCF.20 Long An, ngay 01 thang 07 nim 2020

Kinh giri: ny Ban Chirng Khodn Nha Nwéc
S¢' Giao dich Chirng khodn Ha Noi

1. Tén t6 chirc: Cong ty CP Xay Lap Co Khi va Luong Thuc Thuc Phdm
2. Ma chiing khoan: MCF
3. Pia chi: 29 Nguyén Thi Bay, Phuong 6 Thanh phd Tan An, Long An
4. Dién thoai lién hé: 02723.821780 - Fax: 02723.820509
5. E-mail: info@mecofood.com.vn
6. Nguoi thuc hign CBTT: Lé Truong Son  chiic vu Tong giam dbc
7. Loai cong b théng tin
24h [V reh Sl Yéu cau [ Batthuong []  Pinhky [ ]

8. Noi dung théng tin cong bd:

Bién ban va Nghi quyét Pai hoi cd ddng thuong nién nam 2020
9. Thong tin nay da dugce cong b trén trang thong tin dién tir cua Cdng ty vao ngay
01/07/2020 tai dudng dan: www.mecofood.com.vn

Chung t6i xin cam két cac théng tin cong bd trén day la ding su that va
hoan toan chju trach nhiém truéc phap luat vé noi dung cac thong tin di cong bo.

Dai dién td chire
Ngudi dai dién theo phap luit

* Tai liéu dinh kém:
-Nghj quyét, bién ban DHCD 2020
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CONG TY CP XAY LAP CO KHi CONG HOA XA HOI CHU NGHIA VIET NAM

& LUONG THUC THUC PHAM boc 1ap — Tu do — Hanh phtc
SH @ 25 /NQ-DHCD.MCF Long An, ngay 30 thang 06 nam 2020

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN XAY LAP — CO KHI & LUONG THU'C THUC PHAM

Cin ¢ Luét doanh nghiép s& 68/2014/QI13 ngay 26 thang 11 nim 2014;

Cin cr Didu 18 T4 chte va hoat dong cta Cong ty C6 phin Xay liap-Co khi &
Luong thue Thuc phiam (viét tit 14 Mecofood);

Cin cr Bién ban Dai hoi dong c6 dong thudng nién nam 2020 ngay 30/6/2020
ctia Cong ty C6 phan Mecofood;

Cin ctt két qua kiém phiéu bidu quyét tai Pai hoi dong ¢d dong thudng nién
nam 2020 ngay 30/6/2020 ctia Cong ty C6 phin Xay Lép Co Khi va Luong Thuc
Thuc Phim:;

QUYET NGHI

Diéu 1: Thong qua Bao cao két qua hoat dong SXKD nim 2019, ké hoach SXKD
nam 2020 :

1) Két qua hoat dong SXKD 2019:
- San luong mua vao quy gao: 28.207 tin
- Ban ra: Luong thuc quy gao: 24.471 tin
- Bao bi: 9,635 triéu cai
- Co khi : 33,299 ty dong,
- Bé& téng: 61.005 m’
- M¥ nghé¢: 24 cont
- Téng doanh thu : 418,285 ty dong.
- Loi nhuén trude thué: 12,820 ty dé“)ng.
2) K& hoach SXKD niim 2020 :
- San lugng mua vao quy gao  : 31.000 tin
- Ban ra: Luong thuc quy gao  : 31.000 tén
- Bao bi: 11 triéu cai
- Co khi: 25 ty dong
-Bé téng : 75.000 m’
- M¥ nghé: 24 cont
- Téng doanh thu: 520.000.000.000 ddng.
- Loi nhuan trude thué: 13.200.000.000 dflmg.
(C6 bdo cdo chi tiét kém theo)

Dai héi dong c¢d dong da bicu quyét nhu sau:



V_Két qlm l()ng, so l rong (lor
phidubitu | gy anh | Khong tan | Khong 6y | Khong hop
quyct thanh kién le
86 phiéu 8.320.623|  8.320.623 ol ol o
Datty16%| 100 100 of 0 0

Diéu 2: Thong qua Bdo cio hoat dong ciia HDQT niim 2019 va ké hoach hoat
dong ciia HDQT nam 2020:

Pai hdi dong c¢6 dong da biéu quyét nhu sau:

! Két qua l(mg_, sO | Trrtr)ng (16

| phlul hlul | Tan thanh Khong tin | Khong c¢oy ' Khong hop
quy(,t thanh ' kién 18

SO phleu © 8.329.623| 8 329 623 e -

bagles| 100 oo i

Diéu 3
soat:

f

Dai hot dong cd dong dd biéu quy(,t nhu sau:

1
i

: Thong qua Bao cao tham dinh bao cao tai chinh nim 2019 cia Ban kiém

K(,t qua 1 ong, 50 ‘ Fl ong (lo

' phicu IA”L“ " T4n thanh _. Khong tan | l(hdng_, cOHy Khon;_, hop |
| ey . thinh | Kién 18
Sophidu 8329623 8329.623 0[ 0 0
Du 16 % 100% 100 0 0 0
Piéu 4: Thong qua bio cdo tai chinh nim 2019 di duwoc kiém toan:
Dai hoi déng cb dong da biéu quyét nhu sau:
Kétqua | Téngsb | ” Trong dé R

phicu bicu Tén thanh Khong, tan I(lldng coy Khé‘mg hop
quyet thanh kién [ |

Sophidu | 8329.623|  8329.623 o o
Dat ty 1¢ % - ”1007 100 - O - 0 i ) _0

Dicu 5: Thong qua to trinh két qua thue hién qu lwong, thi lao niim 2019 va ké
hoach quy lwong, thu lao nam 2020
1/ két qua thye hién Quy tién lwong nim 2019:
Thuc t& Céng ty da hach todn quy tién luong dua vao phi SXKD nim 2019 la
34.250.000.000 ddng chiém ty 1& 72,76% Tdng loi nhudn chua trir luong, cu thé nhu
sau :




Don vi tinh : 1)0115

Quy lwong Sé thuc trich “So sanh
Dién giai duge trich quyét toan Chénh léch (%)
nam 2019 nam 2019
L=
A # . D=(B-C) | (C/Bx100%)
Quy tuong trich dwa o phi} 35 700,000,000 34.250.000.000 | - 1.450.000.000 |  95,93%
| Trong dé:- Qu luong LBQL | 2.340.000.000 2.340.000.000
-Quy luong NLD | 33.360.000.000 31.910.000.000

2/ K¢ hoach Quy lwong trich dua vao phi SXKD nim 2020:
Cin ¢t hoach SXKD nam 2020, loi nhudn trude thué 1a 13.200.000.000 dong,
tang 2,96% so vai thuc hién nam 2019.

Nham dam bao thu nhap cho ngoi lao dong khong bi giam so v&i ndm 2019,
trude tinh hinh diéu chinh lwong téi thiéu vung va muc sinh hoat hién nay. Hoi dong
quan tri Cong ty kinh trinh Pai hdi ddng cb dong xem xét va phé duyét quy tién luong
dwa vao phi SXKD niam 2020 véi ty 18 12 73,17% loi nhuén chua trir luong, cu thé

nhu sau :
T : s
T Dién giai

DVT: Dong

Thue .ilié]l
nam 2019

So dwoe trich

S6 llluc tuch

K& hoach
nam 2020

So sa

nh (%)

o) @ | e | 4) 5) ©)=6) ) | ()=6/@) |
| | Loi nhuan I(mg trude Lhuc, 12.820.371.7778 | 12.820.371.778 | 13.200. DOO 000 1()2,96 102 ‘)6
Don gi4 tién Immg:,
2 | (Ty 1é % trén lgi nhudn chua 73,61% 72,76% 73,17% 99,4 105.6
trir lwong v/(vim)) -
3 Qu¥ luong trich dwa vao phi | 35.700.000.000 | 34.250.000.000 | 36.000.000.000 100,84

105,1

Trong d6:- Qu¥ luong LDQL

2.340. 000 000

2.340.000.000

2.340.000.000

- Qu¥ luong NLD

33.360. 000 000

31.910.000.000

33.660.000.000

Va tly theo tinh hinh thuc té két qua loi nhuan thuc hién, Cong ty s& trich va
thue chi luong trong nam tai chinh 2020 diung theo ty 1& % loi nhuan chua trir lvong
(v/v+m)=73,17% dong thoi s& bdo cdo lai cho ¢b dong tai DIIDCD thuong nién nam

2021,

3/ Mire thiu lao HDQT, BKS, Thw ky nam 2020:

- Thanh vién HDQT:
- Kiém soat vién :
- Thu ky HDQT :

Ket qua

’long so

phleu bicu

quyét

4 600 000 ddng/ngudi/thang

2 100 000 dong/ngudi/thing
2 000 000 dong/ngudi/thang

Dal h01 don;D ch don{j da bleu quyet nhu sau:

Tan thanh ‘

Tl ong do N | 9
Khong tan Khong co )’/ Khong hop
thanh kien 1¢




SO

Ddt ty 1& %

phlcu 8 329 623

1 ()0

8 '329 ()2’3

Di¢u 6: Thong qua két qua SXKD, phan phdi lgi nhuin nim 2019 va ké hoach
SXKD, phan phoi lgi nhuin nam 2020.

1- Két qua SXKD va dy kién phén phdi lgi nhuin nim 2019:

{)VT T m, Cai, Dong

. NGHI QUYET XIN Y KIEN ]
F DHDCD 2019 ]HUC Hll' N 2019
STT NOI DUNG T T &
I'i1é X Til lL
o, Lawgng, tién o, Luwong, titn
I | San lwong ) N L -
1 | Mua vao : Luong thuc quy gao 34.000 28.207
2 |Bangay - |
- Lua gao quy gao 34.000 24.471
- Bao bi i 12.000.000 9.635.000
~II | Chi ticu tai chinh - -
1 | Tong doanh thu 520. QQ,OJ}UO 000 418.284.672.778 |
2 | Loi nhuan trude thu_g_ B 12.800.000.000 | 12.820.371.778
3 | Loi nhufn sau thué phin phul » 10.240.000.000 ~10.225.171.502 |
Ngudn dé chi thu lao, trich Idp cic
4 | quy va chia ¢b tie ~10.240.000.000 10.225.171.502
~a | Chi thu Jao pQT kh()ng (,huy(,n__l_rac_f_}____ ~110.400.000 | ~ 110.400.000
Trich quy khen thudng ban diéa hanh
b | (Thco ND 53) | 292500000 | $292.500.000
¢ | Trchquy Dduwrphat rién | 10| 983.710.000 | 10| 982.227.000
da | lllc,h quy | Khbn lhlr(nlg,, l’hm, lm 15] 1.475.565. 000 15 I 47'3_}_fl__l 000
¢ | Chiac tic | 75| 7.328.929.840 [ 75 7.328.929.840
Ty 1¢ chia ¢d tire/ VDL
5 | 107 778 380 000 dong 0,80% | 6,80%
6 | Loi nhuén con lai sau khi chia cb tirc 48.895.160 37 773.662
2- K& hoach phiin phdi lgi nhufin niim 2020
PVT : Thn, Cii, Ding
KH 2020
STT NOI DUNG Tile Lo g5
o, awong, tien
_________ 9 —
I | San lwong e == —
1 | Mua vao : Luong thuc quy gao - Tén 31.000
2 | Banra: )
- Liia gao quy gao Tén 31.000
- Bao bi cdi 11.000.000 |
AL | Chi tiéu tai chinh B - i
1 | Téng doanh thu - Dong | 520.000.000.000 |
2 | Loi nhuin trude thue - Pong | 13.200.000. 000
3 |Loi lllllldll sau thuc p}mn ph(n i Dbng 10. 560. 000 000
4 Nguml dc chl thu lao, trich lap cac quy va chia ¢b Ddng | 10.560.000.000




ture

a | Chi thu lao HDQT khong chuy¢n trach Dong. 110.400.000
b_ | Trich quy khen thutng ban diéu hanh (Theo ND 53) Dong | 292.500.000 |
¢ | Trich quy Dau tu phét trién B 10 1.015.710.000
d | Trich qu§ Khen thuong, Phic lgi 15 1.323.565.000
¢ | Chia cd tic 75| 7.544.486.600
5 | Ty I¢ chia co tire/ VDL 107 778 380 000 dong 7,00%
6 | Loi nhudn con lai sau khi chia c6 tirc 73.338.400
Dai h01 dong cd dong da bleu quyct nhu sau:
Ket qua Tong:, 6 | Trong, do
phicu l}“’" Tan thanh Khong, tdn Khong, ¢6y | Khong hop
quyet thanh kién 1é
$6 phleu 8. 329 623 8.329.623l 0
Dat ty 1¢ % 100 100L 0

'A r ~ 1 Y I‘\ \5 % . ? K = -t
Dicu 7 : Thong qua to trinh dau tw mua sam tai san co dinh nim 2020

A - A
Fong mue dan |

Ng,,u(m von thue han

TT Tén hang muc dau tw _ y Ghi chu
7 - tu (Dong) Vién Cong ty Von vay |
| Xi nghi¢p Xy Lip Co Khi 4.100.000.000 4.100.000.000
I | Borke Xi nghiép 2.200.000.000 | 2.200.000.000 Dgnyiae
b = thyc hién
5 May cuon thép h’mh U, V(VN, 300.000.000 300.000.000
,,,,,,,,, méi 100%): Tmay
3 X(, }}al’l tai (Da qua s dung): | 500.000.000 500.000.000
chice
May cit kim loai CNC (Viél .
| 4 Nam, m6i 100%): 1 méy 50()7000 .000 e 500. 00.0-00()””
5 | e enNh, GRqua Sidyhg): 600.000.000 600.000.000
01 chigc =
Xinghicp Luong Thyc Thye 5.350.000.000 | 5.350.000.000
II | Pham
TE LA X = T ey
| H¢ tho’ng bon chira nguyén ligu 750.000.000 750.000.000 DO‘%l v1.“t1,1
(Dc may 3) thue hién
) May tach mau va thidt bi phu trg
(Dc may 4)
- May tach mau 1.260.000.000 1.260.000.000
- May nén khi 320.000.000 320.000.000
- Thiét bj phu trg 420.000.000 420.000.000 B} Iy
i thue hién
3 Hé théng bdn chira thanh pham, nt
| cin dong bao (Dc may 4) 1.100.000.000 1.100.000.000
4 | Nang nén kho A3 1.500.000.000 1.500.000.000 nt
Inr | Xi nghu,p Bao Bi & TCMN 1.070.000.000 1.070.000.000 B
May dét bao PP 6 thoi (An DO,
| m6i 100%): 2 may 800.000.000 800.000.000 o
) May cit ong chi (Viét Nam, mai 50.000.000 50.000.000

100%): 01 may




3 | May sy lta non: 01 miy 220.000.000 220.000.000 preeel

[ong cong 10.520.000.000 | 10.520.000.000 B
Da1 }101 dong ch dong da bleu quye,t nhu sau:
Ket qua Tong s0 I‘l ong do
phicu bieu | g4, thanh Khong tan Khong 6 )’! Khﬁng hop
quyet thanh kién -k
$6 phmu 8.329.623 8.329.623 0 0
Datty 1€ % | 100 100 0 0

Diéu 8 : Thong qua to trinh ay quycn cho HDQT quth dinh cic ndi dung vé
cong tac dau tu XDCB, mua sam tai san va cac hop ddng hoiic giao dich thuje
thAim quyén ciia Pai hoi dong c6 dong

1. Ph& duy¢t danh muyc, hang myc va tdng gia tri dau tu xdy dung co ban va mua
sdm tai san phuc vu hoat déng san xudt kinh doanh nam 2020 do Ban diéu hanh Cong
ty trinh.

2. Phé duyét cic hop dong giao dich gitta Cong Ly vdi cd nhan, td chie ¢6 lién
quan theo quy dinh cta Luét doanh nghiép 2014 va Didu ¢ Cong ty do Ban didu hanh
trinh.

Viéc quyét dinh ctia HDQT néu tai muc 1 va 2 néu trén duge thuc hién theo
trinh tu, tht tuc va nghia vu cong bd thong tin cia HDQT theo quy dinh. HDQT ¢
trach nhiém bao céo véi DHDCD trong cude hop gan nhét vé cac néi dung di thuc
hién.

Dai hm dongD ) d(mgj da bicu quy(,l nhu sau:

‘_ Kct qua | Ton;, 50 Tlong_, do

i phlcu ble“ I‘ dnthdnh - Kh(mg tan Khon_g, co y Khﬁnghop
‘1“th thanh kién 18

Séphibu | 8320623 8320623) o o

D'ttty lc% ]00 - 100”

Didu 9: lhong qua to tr mh Lh()]l don vi klem toan
Dai hoi dong cb dong Cong ty uy quy(,n cho Hoi dong Quén tri quyét dinh lua
chon mot trong 04 Cong, ty kiém hang dau Viét Nam dugc Uy ban ching khoan nha
nuoc chap thuan kiém toan ddi véi Cong ty niém yet pom:
+ Cong ty TNHH Kiém todn KPMG;
+ Cong ty TNHH Deloitte Viét Nam;
+ Cong ty TNHH Ernst & Young Viét Nam;
+ Cong ty TNHI PricewaterhouseCoopers Viét Nam
la don vi cung cé‘ip dich vu kiém todn bdo cdo tai chinh nim 2020 ctia Cong ty trén co
s& dam bao cong khai, minh bach.
Dai hoi ddng c¢d dong da biéu quyét nhu sau:

6




Kt qua | Téng ) |
phicu ?ié“ ‘ Tan thanh | Khong tan
quyct thanh
Séphiéu | 8329623  8.329.623 |
Dat 1y 18 % | 100] 100

Diéu 10. Trién khai thye hién Nghl quyet
Nghi quyét nay c6 hidu lue ké tir ngay 30/6/2019.

Trong do

Khong co y
0
kien

Khong hop
I¢

Cac thanh vién Hoi dong quan tri, Ban kiém soat, Tong Gidm doc co trach
nhiém chi dao trién khai thyc hién Nghi quyét nay theo chirc nang, nhiém vuy, quyén
han phu hop véi quy dinh cia phap ludt va Diéu 1¢ Cong ty.

Hoi déng quan tri ¢6 trich nhiém bao cdo két qué thyc hién dén Dal hoi dong c6

ddng tai phién hop thudng nién nam 2021 \,.w'/

TM. DAT HOI PONG CO DONG

Noi nhin :
UBCKNN, S& GDCK HN
- Téng Cty Li wong thuc MN

- HPQT, BKS Cty

= Ban TGD Coéng ty

- Lau TCHC

- Luu MH/C/HDQT/NGHIQUYET

CHU TICH HBQT




CTY CO PHAN XAY LAP-CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM
VA LUONG THU'C THU'C PHAM Poc lap — Tu do — Hanh phiic

: Long An, ngay 30 thang 06 nim 2020

BIEN BAN
DAL HOI PONG CO PONG THUONG NIEN NAM 2020

_ Tén doanh nghi¢p: Cong ty ¢6 phan Xay Lap Co Khi va Luong Thue Thuc
Pham
Pia chi: S6 29 DBuong Nguyén Thi Bay, Phuong 6, thanh phé Tan An, Long An
Gidy CNDPKKD sé: 1100664038 do So ke Hoach va Dau Tu tinh Long An cap
lan d4u ngay 18 thang 02 ndm 2005 thay ddi 1an thir 15 ngay 21 thang 02 ndm 2019
Thoi gian td chire: 7h30, Tha ba, ngay 30/06/2020
Pia diém: Hoi truong Xi nghiép Bao bi va Thu cong M§ nghé - Cong ty cd
phan Xay Lap Co Khi va Luong Thuc Thuc Pham
S6: 4 Puong Cur Luyén, Phuong 5, thanh phd Tan An, Long An

PHAN I: GIOI THIEU KHAI MAC CUQC HOQP:

Ong Nguyén Minh Phuc— Thay mét Ban To chiic Pai hoi dong ¢ dong thuong
nién nam 2020 da thong qua phan nghi thie, cu thé nhu sau :

- Tuyén b6 1y do.

- Gidi thiéu dai bié¢u tham du dai hoi.

L. Bao cio kiém tra tu cich cb dong

- Ong Nguyén Minh Phuc— Thay mat Ban Té chirc Pai hoi dong ¢b dong
thudng nién ndm 2020 béo céo tinh hinh cb dong tham du dai hoi .

Téng von didu 1& cua Cong ty la: 107.778.380.000 déng, twong Ung :
10.777.838 ¢b phan mdi ¢6 phan gia tri 10.000 dong Trong do :

Téng vén Nha nude la 64.668.000.000 dong, tuong ung : 6.466.800 cb phén,
chiém ty 1& 60% vén didu l@. Nguoi dai dign quan ly von Nha nuce gom 04 nguoi:

I- Ong Nguyen Vin Kiét nam git :2.155.600 co phan chiém ty 1€.20%.

2-Ba Nguyén Thi Hoai nam gilr 1 2.155.600 c6 phan, chiém ty 16 20%.
3- Ong Lé Truong Son nam gilr : 1.077.800 ¢0 phén, chiém ty 1¢ 10%.
4- Ong Nguyén Binh Hlen nam gitt  : 1.077.800 ¢ ph'm chlem ty 1€ 10%.

Vé ¢ déng ca nhén va t6 chirc ¢6 345 ¢ dong voi tong von la: 43.110.380.000
dong, tuong tmg 4.311.038 c6 phén, chiém ty 1¢ 40% von diéu l¢.

S6 ¢b dong du tu cach tham du dai hoi 1a s6 ¢b dong ¢o ¢d phan va dang ky du
dai hoi voi ban t6 chire.

Sb cb dong va dai di¢n cd dong co mgt tham dy dai hoi la 134 nguoi dai dién
cho 8.329.623 ¢6 phan, chiém ty 18 77,28% vébn diéu 16

Bién ban Dai hgi dong ¢é dong thuon g nién nam 2020 Trang |



Theo Ludt doanh nghiép va Diéu 1¢ 16 chic hoat dong ctia Cong ty, Dai hoi
ddng ¢d dong thuong nién nam 2020 cta ¢d phan Xay Lap Co Khi va Luong Thuc
Thye Phém da didu kién tién hanh Dai hoi. | ,

1I. Gidi thi¢u danh sach Chu tich Doan va Thw ky, Ban kiém tra biéu quyét
dai hoi :

1. Chu tich doan :

1/- Ong Nguy@n Van Kiét Cha tich HDQT Cong ty CP XLCK& LTTP
2/- Ong L& Trudng Son Thanh vién HDQT - Téng Giam dde Cong ty
3/- Ong Nguy&n Binh Hién Thanh vién HDQT - Pho Téng Giam dbc Cty
4/- Ba Nguyén Thi Hoai  Thanh vién HDQT Céng ty CP XL.CK& L'TTP
5/- Ong V& Iung Dung Thanh vién HDPQT Cong ty CP XL.CK& L'T'TP

Dai hoi di bidu quyét tan thanh danh sach chi tich Doan, véi ty 1§ 100%.

2. Thu Ky dai hoi :

1/- Ba Phan Thi Phiic Ngéan Pho Phong TCHC Cong ty.

2/- Ba Nguyén Thi Ngoc Thuong ~ CV phong KHKD cong ty.

Dai hoi da biéu quyet tan ‘Lhdn 1 thu ky dai hoi, voi ty 1€ 100% .
3. Ban kiém tra biéu quyer Dai hoi :

1/Ba : Nguyén Thi Thanh Phung — T6 trudng

2/ Ong : Tran Vin Phuong

3/Ba : Bui Thi Kim Phuong

4/Ba : L& Thi Thu Huong

5/Ba : Trdn Thi Diém

6/Ba : Nguyén Van Khanh

7/ (h')né Tran Y K N&p

8/ Ong : Vo Dang Phin

Dai hoi da biéu quyét tan thanh T6 kiém phiéu bi¢u quyét dai hoi, voi ty 18
100%.

4. Thong qua quy ché lam viéc tai Dai Hpi:

Dai hoi da théng nhit théng qua Quy ché lam viée ctia Dai hoi véi ty 1 100%.

PHAN II. CAC NOQI DUNG DUQC TRINH BAY TAI DAI HOI

1. Ong L& Truong Son — TV HPQT thong qua chuong, » trinh Dai hoi

2. Ong Nguyén Binh Hién, thay mat chu tich doan trinh bay bdo cdo két qua
SXKD nam 2019, Phuong hudng SXKD nam 2020.(Co6 bao cdo va Phuong hudng
kém theo)

3 f)ng Nguyén Vin Kiét, thay mit chu tich doan thong qua béo cdo hoat dong
cua HDQT ndam 2019 va phuong hudng hoat dong ctia HDQT nam 2020 (¢6 bdo cdo
kem theo)

4. Ba Hoang Thi Lién, Trudng Ban Kiém soat, thay mit Ban kiém soat Cong ty,
Thong qua béo cdo thiAm dmh quycl toan tai chinh nam 2019 (¢ bdo cao kem theo).

5. Ong Nguyén Binh Hién thay mét Chu tich doan trinh bay 1o trinh thong qua
bao cdo tai chinh nam 2019 da duoge kiém toan va to trinh két qua thuc hién quy luong
nam 2019 va ké hoach quy luong, thi lao nim 2020 (¢6 (6 trinh kém theo).
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6. Ong 1.& Truong Son thay mit Chu tich doan théng qua Td trinh két qua
SXKD, dy kién phan phdi loi nhudin nam 2019 va ké hoach SXKD, phén phéi loi
nhuén nam 2020 (¢6 bdo cdo kem theo).

7. Ong Vo Hung Diing thay mét chu tich doan thong qua to trinh Déu tu - Mua
sdém TSCD ndm 2020

8. Ong Nguyén Vin Kiét, thay mit Cht tich doan trinh bay to trinh ty quyén
cho HDQT phé duyét cac ndi dung vé& déu tu XDCB, mua sim tai san, cac giao dich
tin dung, va mua ban hang hoa phuc vu SXKD ctia Cong ty ( Co to trinh kém theo)

9. Ba Hoang Thi Lién, Trudng Ban Kiém soét théng qua to trinh chon Cong ty
kiém toan nam 2020 (c6 o trinh keém theo).

10. Ong N guyén Vin Kiét, thay mit cht tich doan, moi Dai hdi thao ludn, cho ¥
kién vé cdc vin ban ma Ch tich doan vira trinh bay.

~ PHAN ML Y KIEN CUA CO DONG VA GIAI PAP Y KIEN CUA BAN
PILU HANH DAI HOI

I. Y kién ciia b dong

- Phin dénh gi4 hiéu qua timg mét hang trong bao cdo chua thdy néu l1én do d6
chira thdy dugce nganh hang nao dang ndi 18n hodc 1a kinh nghiém trong diéu hanh 1a
oi dé lam sang 10 nhi¢ém vu ctia nam 2020.

- Phén trich 1ap qu§ du phong ng kho doi hon 1 ty ddng trong n¢ phai thu dbi
voi mat hang bé - tong 1a khong tranh khoi no tdn dong va cling ¢6 thé 1a niim trong no
kho thu, trong s& d6 i ro ¢6 khong do dé Ban didu hanh cn lam 1o hon.

- V& nganh hanh m§ nghé hién ty sufit lgi nhuin ctiia nganh hang nay nhu thé
nao? Théy trong béo céo ghi kho khin thi HDQT ¢6 nén tiép tuc duy tri nganh hang
nay hay khong ?

- Phén déu tu xdy dung co ban nam 2020 tdng gia tri diu tu la hon 10 ty dong
véy ngudn von dé ddu tu tr dau ? N gudn von tu ¢ cua cdng ty hay 1a vay ngan hang?

I1. Ban diéu hanh Dai héi giai dap ¥ kién

V& nganh hang m¥ nghé hién nay van duy tri duoc hiéu qua nhung hiéu qua
khéng bang cac nam trude, cai khé cna nganh hang nay 1a khong thu tuyén duge lao
dong, va khdng ¢ thiét bi, may méc dé thay thé mot s6 cong doan ctia nganh hang
nay, mic di cdng ty cling di nghién ciru nhidu nam va thué Dai hoc Bach khoa ché tao
nhung vin chwa nghién ctu ra duge, v& ving nguyén lidu thi ciing bi thu hep do dia
ban Long An dd chuyén sang trdng cac cdy tréng khac thay cho laa.

- Phin déu tu xdy dung co ban niam 2020 tdng gia tri diu tu 1a hon 10 ty ddng
ngudn von dé diu tu 12 ngudn vén tu ¢b clia Cong ty.

- V& két qua kinh doanh clia timg nganh hang ctia cong ty thi ndm 2019 so véi
nam 2018 rd rang 1a cdc chi tiéu di xudng, nim 2018 tdng doanh thu 1 549 ty dong
nim 2019 13 418 ty ddng giam di 128 ty ddng, cho thdy viéc kinh doanh mua bén cua
Cong ty bi thu hep lai, phéan tich nguyén nhan tai sao doanh s6 giam 128 ty dong

V& lwong thuc ndm 2018 bén ra 1a 38.394 tin trong khi d6 nam 2019 ban ra c¢6
24.471 giam 14.000 t4n nguyén nhén trong nam 2018 ¢6 chi tiéu cung Gmg cho Tdng
Cong ty 13.700 tdn cho nén san lugng luong thue nim 2019 giam so véi ndm 2018
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nhung nhin tich cuc hon trong nam 2019 san lugng luong thuce xuét khiu truc tiép 1a
4.000 tén so véi nim 2018 1a 2.000 tén.

Yéu t6 1am giam doanh thu nita 1a mit hang m§ nghé nim 2018 xuét 1a 29 cont
trong nam 2019 chi ¢6 24 cont giam di doanh s khoang 1,7 ty ddng

Yéu t6 nita 1 giam doanh thu bé tong 11 ty ddng do nam 2018 1a 71.000 m’
nhung ndm 2019 1a 61.000 m® san luong giam 10.000 m® sy sut giam ba nganh hang
nay la nguyén nhén chinh cho viéc giam doanh thu cua nam 2019 so v&i doanh thu
ndm 2018. Tuy nhién ¢ mdt hang bao bi trong ndm 2019 ¢6 tang khodng 600.000 chiée
so voi nam 2018 do d6 doanh s0 ting thém khoang 3 ty dong,, dongD thoi mat hang co
khi nam 2019 doanh thu 32,9 ty so v6i nam 2018 1a 17 ty ddng tit ca cac yéu 16 nay
lam cho doanh 6 trong nam 2019 giam so vai nam 2018

- Phén trich 1ap qu§ du phong no khé doi hon 1 ty dong 1a do trong nam 2019
cO mdt vai cdng ng kho doi ¢6 kha ndng thu hdi cham hoic thu hdi duge mét phan.

PHAN IV. CO PONG BIEU QUYET

Noi dung 1: Théng qua Bdo cdo két qui hoat dong SXKD nim 2019, phwong
huwéng SXKD nam 2020 :

1) Két qué hoat ddng SXKD 2019:
- San lugng mua vao quy gao: 28.207 thn
- Bén ra: Luong thuc quy gao: 24.471 tin
- Bao bi: 9,635 triéu cai
- Co khi : 33,299 ty ddng
- B& tong: 61.005 m’
- M¥ nghé: 24 cont
- 'J'éng doanh thu : 418,285 ty dong.
- Loi nhuan trude thué: 12,820 ty dong.
2) K& hoach SXKD niim 2020 :
- San lugng mua vao quy gao  : 31.000 tin
- Béan ra: Luong thuc quy gao  : 31.000 tin
- Bao bi: 11 triéu cai
- Co khi: 25 ty déng
- Bé tong : 75.000 m’
- My nghé: 24 cont
- Téng doanh thu: 520.000.000.000 déng.
- Loi nhudn trude thué: 13.200.000.000 déng.
(C6 bdo cdo chi tiét kém theo)

Dai hoi dong co dong da bicu quyét nhu sau:
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Két qua T(K),ng ﬂ(‘) Trong do - |
phicu bieu | pgp thanh | Khéng tin Khong ¢6§ | Khong hop
g thanh kién 1é
$6 phiéu 8329.623| 8329623 0 0 0
Pat ty 18 % 1000 100] 0 0
Noi dung 2: Thﬁri;g qua Bao cido hoat dong cita HDQT nim 2019 va ké hoach hoat
dong cia HDQT nam 2020:
Pai hoi ddng ¢ dong da bi¢u quyét nhu sau:
Két qua rI‘(R),ng s() | Trong do ]
phicu bicu |14, thanh | Khéng tan | Khéngcoy | Khong hep
quyct thanh kién 1¢
gﬁ;pf;éu | g.“329.623 -._5.329.623 - 0 - 0
Dattyle% 10 100 0 0 o

Noi dung 3: Thong qua Bio cio tham dinh bao cido tai chinh nidm 2019 cia Ban

ki¢m soat:

Dai hdi dong c6 dong da bicu quyét nhu sau:

| Ket qua | Tong so
| - phicu bicu |

S6 phiéu

bat ty I¢ %

quyél

8.329.623
100

Tan thanh

8.329.623
100

Trong do

. Khong tan

thanh

- Khong coy

kién

0

- Khong hop ‘
)

!
N

No6i dung 4: Thong qua bao cao tai chinh nam 2019 da dwoe kiém toan:

Dai hot dong c6 dong da bicu quyét nhu sau:

100

Két qua ;I‘(?i’ng S("} N 'lr(mg d‘) - ]
phicubieu | 140 (hanh | Khéng tin | Khéng c6§ | Khong hop
quycét thanh kién 1é
Séphidu | 8329.623] 8329623 o o
Pat ty 16 % 100

Noi dung 5: Thong qua to trinh két qué thuwe hién quy lwong, thit lao nim 2019 va
ké hoach quy lwong, thii lao nam 2020
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1/ Két qua thwe hién Quy tién lwong nim 2019:

Nam 2019 Céng ty da hach todn quy tién lwong dua vao phi SXKD la
34.250.000.000 dong chiém ty 1& 72,76% Tdng loi nhudn chua trir lvong, cu thé nhu

sau :

Don vi tinh : Dong

. R e
Dien giai

Quy luwong
dwoe trich
rnam 2019

A
Quy Iuong trich dua vao Elru
SXKD

Trong do:- Quy luong LBQL |

13

35.700.000.000

S6 thue trich
A -
quyet toan
nam 2019

34.250.000.000

Chénh Iéch

So sanh

(%)

B P15
- 1.450.000.000

(C/Bx100%)

i=

95,93%

2.340.000.000

©2.340.000.000

- Qu lwong NLD

33.360.000.000

31.910.000.000

2/ K& hoach Quy lwong trich dwa vao phi SXKD nim 2020:
Can ¢t hoach SXKD nam 2020, loi nhuan trude thué 1a 13.200.000.000 dong,
tang 2,96% so vai thue hién nam 2019,

Nhim dam bao thu nhip cho nguoi lao ddng khong bi giam so véi nam 2019,
trude tinh hinh diéu chinh luong (5i thiéu vung va muce sinh hoat hi¢n nay. 1101 dong
quan tri Cong ty kinh trinh Dai hdi ddng ¢6 dong xem xét va phé duyét quy tién lvong
dua vao phi SXKD nam 2020 voi ty 1¢ 1a 73,17% loi nhuidn chua trir luong, cu thé

nhu sau :

Thuye hi¢n

Ké& hoach

DVT : Dong

Trong do:- Quy luong LDQL

B & So sanh (%)

. Dién giai niam 2019

r g = - nam 2020 s

| bu dwge trich | So thye trich L

m (2) o @) “) (5 | ®=6Y3) | (MH=6VE)

I L¢i nhudn rong trude thué 12.820.371.778 | 12.820.371.778 | 13.200.000.000 102,96 102,96

Pon gid tién lwong
2 | (Ty I& % trén loi nhudn chua 73,61% 72,76% 73,17% 99,4 105.6
| ey i) | -

3 Qu¥ luong trich dua vao phi 35.700.000.000 | 34.250. 000 000 36 000 000. 000 100,84 105,1

2.340.000.000

2.340. 000 000

2.340.000. 000 |

- Quy luong NLD

33.360.000.000

31.91 0.000.000

33 660.000.000

Va tdy theo tinh hinh thue té két qua lgi nhuén thuc hi¢n, Cong ty s€ trich va
thue chi lvong trong nam tai chinh 2020 ding theo ty 1& % lgi nhuén chua trir luong
(viv+m)=73,17% ddng thoi s& bao cdo lai cho cd dong tai DHDCD thudng nién nim

2021

3/ Mike thu lao HDQT, BKS, Thw ky nam 2020:
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- Thanh vién HDQ'T:
- Kiém soat vién :

4 600 000 dong/ngudi/thang
2 100 000 dong/ngudi/thang

- Thu ky HDQT : 2 000 000 ddng/ngudi/thang
Da1 h01 dong, cb dongp da b1eu quyet nhu sau:
Ket qua “ 'long ) Tl ong do H
phlcu E,"e“ T_z;-l_l_ti]anh 1 Khong tan 1 Eh;né co y f(ﬁo_ﬁ;g:_ﬁ:ﬁ{
quyet thanh kién 1¢
Séphidu | 8329623  8320.623 0 0 0
Datyle%| 100 100 0 0

Noi dung 6: Thong qua két qua SXKD, phan phoi lgi nhuin nim 2019 va ké
hoach SXKD, phin phaoi lgi nhuin nam 2020.

1- Két qua SXKD va du kién phan phdi lgi nhuin niim 2019:

DVT : Tén, Cai, Déng
i NGHI QUYET XIN Y KIEN
. DHDCD 2019 THYC DIEN 2019
STT NOI DUNG Ti g "y Ti 18 R
% Lwrgng, ticn % Lwong, ticn
1 | Sin luong 1 -
e MUc_l viao : Luong thuc quy gao 34.000 - 28.207
_____ 2 [ Ban ra; ) -
777777 - [ ha gao quy gao - 34. QQﬁ()f 24471
= Bao bi " 12 000 000 ) 9.635.000
1 [ C hl tlul ai chinh - o I
I | Téng doanh thu 1 .520.000.000.000 | 418.284.672.778
| 2 Vvlig"l"_n]m(_m truge thué 12.800.000.000 12.820.371.778
3 | Loi nhuéin sau thué phan phoi 10.240.000.000 110.225.171.502
Ngudn dé chi thit lao, trich I3p cic
4 | quy v chia cb tite 10.240.000.000 10.225.171.502
a | Chi tha lao HDQT khong chuyén trach 110.400.000 110.400. 000
Trich qu§ khen thudng ban didu hanh
b | (Theo ND 53) .o ) 292.500.000 292.500.000
¢ | Trich quy Pau tu phdt trién o 10 983.710.000 10 982.227.000
d | Trich quy Khen l'hy_gy_qg?__]_’htlc loi 15 1.475.565.000 9 1.473.341.000
¢ | Chia cb tirc i) 7.328.929.840 715 7.328.929.840
Ty 18 chia ¢6 tae/ VDL
5 | 107 778 380 000 dong 6,80% 6,80%
6 | Loi nhudn con lai sau khi chia ¢ tire 48.895.160 37.773.662
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DVT : [m ( ai, I)(mk

Noéi dung 7: Théng qua to' trinh diu tw mua sam tai san co dinh nam 2020

'''' - KIT 2020
SLL NOI DUNG Tile Lurong, tién
S . S 0/0 —
I | Sén lugng - B »
1 | Mua vao : Luong thuc quy gao Thn| 31.000
2 | Banra: .
- Liia gao quy gao ~Tén ~ 31.000
| |-Baobi - cai | 11.000. 00()
i (,hl ti¢u tai chinh B I B
1 | Tong doanh thu __ ~ Ding | 520.000.000.000
| 2 WLOl nhuin trude thué Dong | 13.200.000. 000
3 | Loin nhuan sau thué phan phoi ~ phng| 10.560.000.000
Nguon dé chi thu lao, trich lap cic quy va chia cb
4 | tire ~ Pdng | 10.560.000.000
“a | Chi thu lao HDQ i khongj chu; Ddng, 11 400 (}00
b | Trich quy khen thudng ban diéu hanh (Theo ND 53) Déng ©292.500.000
¢ | Trich quy Dau tw phat trién 10 14015, 7_10 000
d | Trich qu§ Khen thudng, Phc loi ) i 1 523 565.000
¢ | Chiacd tire - 75| 7.544.486.600
5 | Ty g chia ¢d tre/ VDL 107 77__8_380 000 dong = 7,00% |
6 | L.gi nhuén con lai sau khi _(_,]_}1_;_1_51(_)__‘_;% N 73338400
Dai hoi ddng ¢bd dong da biéu quyét nhu sau:
Két qua To 011;, $0 ‘ Trong do
| pll“’" lﬁ,m" Tan thanh | Khong tin | Khong coy = Khong hop
. quyct | thanh i kién i 1¢ -
So phlcu 8.329.623 8.329.623| \ 0| 0|
Datty 18 % 100 100 0 OW 0

e - & = . Téng mirc (lé“ulk ] 'Nguén von thye hién By b R
Ir T¢n hang muc dau tw | tw (D 3 ng) Vén C_@p__g_ly Vén vay Ghi chi
I Xi nghiép Xay Lip Co Khi 4.100.000.000 4.100.000.000
1| Borke Xi nghiép 2.200.000.000 | 2.200.000.000 ]3]‘;2 it
g | Marammitep Mawl Vv, 300.000.000 | 300.000.000
méi 100%): 1 may T
g |2 i (D shgdg) | 500.000.000 500.000.000
chiéc -
) May cét kim loai CNC (Viéet N
4 Nam, méi 100%): 1 may 500.000.000 500.000.000
5 | Xe cubc (Nhét, di qua sir dung): 600.000.000 600.000.000 -
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|01 chibke
4 pghigp Laig Thipe Tiige 5.350.000.000 |  5.350.000.000
IT_ | Phim '
Heé théng bdn chira nguyén liéu bon vij tu
1 (Dc méy 3) S 750.000.000 750.000.000 -
) May tach mau va thiét bi phu trg
(Dc may 4) - I B _
- Mdy 1ach mau 1.260.000.000 1.260.000.000
- Méy nén kh1 320.000.000 320.000.000
- Thiét bi phu tro 420.000.000 420.000.000 o
3 e llléllg bon chira thanh phzlm"l, it
’ cin dong bao (De méy 4) 1.100.000.000 |  1.100.000.000
4 | Néang nén kho A3 1.500.000.000 | 1.500.000.000 nt
IIT | Xi nghiép Bao Bi & TCMN 1.070.000.000 1.070.000.000
L. (i st el e A 800.000.000 | 800.000.000
madi 100%): 2 may N M L Al 25l T i
May cit éng chi (Viét Nam, moi
) 2_ | 100%): 01 may 50.000.000 E0.000.000 B
3 | May séy Ida non: 01 mdy 220.000.000 220.000.000 Sun v oy
o i thuc hién
T 011;, cong 10.520.000.000 | 10.520.000.000

[ ik e
'SO phicu

Két qua

Dat 3 16 % |

To ong, 50
| phiul blul |
quyét |
8 329 ()ZSL
100)

Tan thanh

Dai hoi dong ¢d dong da bluu quyét nhu sau:

Khong tan

Trong do

thanh

8 329.623

100

Khong coy
ki¢n

Khong hop
1¢

Noi dung 8: Thong qua to trinh uy quyén cho HDQT quyet dinh cac nji dung vé
cong tic dau tw XDCB, mua sam tai san va cac hop dong hoiic giao dich thuje
tham quyen ciia Pai hoi dong ¢d dong

1. Phé duyét danh muc, hang muc va tdng gia tri ddu tu xdy dung co ban va mua

sdm tai san phuc vu hoat dong san xuat kinh doanh ndm 2020 do Ban diéu hanh Céng

ty trinh.

2. Phé duyét cac hop ddng giao dich gitta Cong ty vdi ¢ nhén, t& chiic ¢ lién

quan theo quy dinh ctia Luét doanh nghiép 2014 va Diéu 1& Cong ty.

Viée quyét dinh ctia HDQT néu tai muc 1 va 2 néu trén duge thue hién theo

trinh ty, tht tuc va nghia vu céng bd théng tin cla HDQT theo quy dinh. HDQT ¢6

trach nhiém bdo cdo voi DHDCD trong cude hop gin nhat vé cac ndi dung da thuo

hién.

Bién ban Pai héi d(fng cé ddng thuong nién ndm 2020

Trang 9




Pai hdi dong cd dong da bicu quyét nhu sau:

Noi dung 9: lhons__, qua to 1r111h chon don vi leﬂl to‘ln

Dai hoi dong c6 dong C6 Ong ty uy quygn cho Hoi dongj Quén tri quyét dinh lya
chon mot trong 04 Cong ty kiém hang diu Viét Nam duge Uy ban chig khodn nha
nuée chip thudn kiém toan déi véi Cong ty niém yét gdm:

+ Cong ty TNHH Kiém toan KPMG;

+ Cong ty TNHH Deloitte Viét Nam;

+ Cong ty TNHH Ernst & Young Viét Nam;

+ Cong ty TNHH PricewaterhouseCoopers Viét Nam

la don vi cung ¢ip dich vu kiém todn béo céo tai chinh niam 2020 ctia Cong ty
trén co s& dam bao cdng khai, minh bach.

Dai 1101 deng cd dong dd blul quyct nhu sau:

Két quéa Té’ng 56 Tmng (10 S
phicu ln,’ié“  Tén thanh | Khong tan Khong coy | Khong hop

quyet thanh kién e
Séphidu | 8329.623| 8329623 o 0 0
Pattyle%| 100 100 o

i
l
|
|

E Kel qua Topg SQ ” 'I x ong., d()

} phicu 9ié" ; ” lan lhl!lh 1 | Iénﬁng tin ]\ i(hong c.(’) y Khon;, hop

; quyet | thanh | kién ‘ Ie |
‘s() phiéu | 8329623  8.329.623 (); 0! 0
Dty 16 % 100 100, 0 0 0

PHAN V. PHAT BIEU CUA CO DONG CHI PHOT

Ong Vo6 Thanh Ha - Cht tich HDQT Tdng cong ty Luong Thuc Mién Nam —
Cong ty ¢d phéan phat bidu tai Dai hoi
V& két qua thue hién cac chi tiéu nim 2019:

Mic du nim 2019 duge danh gia 1a ndm c6 nhlcu kho khan nhung Cong ty da
tan dung t6t cic co hoi cing vai vide nd lue, ¢b ging khong ngimg cua tdp thé Ban
Lanh dao trong cong tac chi dao, dlcu hanh, thuc hién dong bd nhidu giai phap hiru
hi¢u, hop ly trong hoat dong san xuét kinh doanh, cting véi su doan két va quyct tam
cao cua toan thé Can bd cong nhan vién va nguoi lao dong, trong nim 2019 da dat
dugc nhlcu thanh tich quan trong cling nhu hoan thanh céc chi tiéu chinh ma dai hoi
dongj c¢d déng da giao, cu thé cde chi tidu tai chinh kha quan nhu: Loi nhuén trude thué
dat 12,82 ty dong, dat 100,20% ké hoach; Nop ngén sach 5,67 ty ddng, dat 138% ké
hoach; C8 tirc ctia ¢6 dong dat 6,80%, dat 100% ké hoach, théng qua két qua hoat
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dong san xuét kinh doanh nam 2019 di duge néu trong bao cdo la rat tich cuc trong
bdi canh thi trudmg gap nhiéu kho khin trong nam 2019 cling nhu hién nay.
-Vé muc tiéu ké hoach niam 2020:

Nim 2020 ngay tir ddu nim ching ta lai phai déi mat voi mot kho khin méi, dé
14 dai dich CO-VID dién ra trén toan ciu dén nay chua c6 chiéu hudng két thic; d("ing
thoi qua ndi dung béo cdo clia Cong ty trinh dai hdi cho thdy mdt s6 van dé ndi tai
mang tinh chii quan ciing nhw khéch quan trong ting nganh nghé ma Céng ty dang
thue hién cho thiy tinh én dinh, bén vitng chwa cao nhu nganh Co khi, M§ nghé, Bao
bi do d6 dé co chién lugc 14u dai cho cdc nganh nay phat trién 6n dinh thi Cong ty nén
cO phucmg) an, giai phap cu thé vé nhan luc va cdng nghd nhim ting san lugng, chét
lugng dé ¢o didu kién giam gid thanh san phdm tang stc canh tranh voi cac déi thu
cing nganh nghé va didu quan trong la phai glu dugc khach hang hién c6, ddng thoi
phéi c6 chién luge md rdng thi trudng cho tat ca céc nganh nghé ctia Cong ty.

T6i rét chia s& va ddng cam véi nhitng khé khan hién nay trong hoat dong san
xudit kinh doanh ctia Cong ty dé thuc hién cac chi tiéu kinh té ma Dai hoi dong cd
ddng giao nam 2020; Nhung To6i tin tudng Cong ty s€ thue hién t5t k& hoach da dé ra
va hoan thanh, hoan thanh vuot mirc cic muc tidu chién luge ma dai hoi giao; qua do
bao toan va phat trién vén nhu ky vong cia cac ¢b dong.

PHAN VI. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI :

1/- Ba Phan Thi Phtc Ngan- Thu ky dai hdi, trinh bay ndi dung Dy thdo Bién
ban, Nghi quy¢t Dai hoi

Dai hoi biéu quyet va nhat tri thong qua toan vin Bién ban va Nghi quyét Dai
hoi dong ¢6 dong thudng nién nam 2020 vai ty 1€ nhu sau:

phiéu E,’ié“ Tén thanh Khoﬁg tin Kllbllg cO y Kllﬁllg hop
quyet thanh kién (O
S6 phiéu 8.329.623| 8329623 o -
Dat ty 18 % 100 100 0

Bién ban nay duge lap thanh 04 ban va duge luu tai Cong ty ¢d phin Xay Lip
Co Khi va Lvong Thuc Thyue Pham.

Pai hoi déng ¢b dong thudong nién ndm 2020 Cong ty ¢b phan Xay Léip Co Khi
va Luong Thue Thuc Pham két thire vao Iac 11h 30 ngay 30 thang 06 nam 2020 .

Bién ban Dai hdi dong cé dong thudng nién nim 2020
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TM. POAN CHU TICH
PAI HOI PONG CO PONG CONG TY

NGUYEN VAN KIET

THU KY DAI QI

R — b
- Al

PHAN THI PHUC NGAN NGUYEN THI NGQC THUONG
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DAI HOI DPONG CO DONG
CTY CP XAY LAP CO KHI & LTTP

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phuc

Sé: 4§ /BC-HPQT.MCF Long An, ngay 30 thang 06 néim 2020

BAO CAO TONG KET
HOAT PONG SXKD NAM 2019 VA KEE HOACH NAM 2020

PHAN A
THU'C HIEN CAC NHIEM VU CONG TAC NAM 2019

I- PAC PIEM TINH HINH:

Nam 2019 tinh hinh SXKD tiép tuc gip nhiéu khé khién, do nén kinh té trong
nude con ddi mat voi nhiing thach thirc nhu gia xang, dau, dién, nudc... lién tuc dugce
diéu chinh, lam phat ¢6 du hi¢u gia tang tr¢ lai vao nhiing thang cubi nam lam anh
hudéng dén ting truéng cua nén kinh té trong nudc cling nhu tic dong khong nho dén
cac nganh hang san xuat kinh doanh cta Cong ty.

Tinh hinh xuat khéu gao dlen bién hét sic trAm léng do khong hop déng tap
trung, hop ddng xuit khau truc tiép do Céng ty tur khai thac vdi so lugng ban tuong
d6i thap. Mat hang Thu cong My nghé tuy nhu ciu ctia khach hang tuong dbi 16n,
nhung viéc thiéu hut cong nhan cé tay nghe ngdy cang nhiéu, gid lta non, rom kho
tang va viéc thu mua ngay cang kho do thiéu hut lao dong da lam cho san luong va
t1en d6 giao hang chua dat theo yéu cAu; mit hang Bé téng tuoi thi canh tranh gay ght
vé gia ca va thiéu lanh manh vé chét luong béi cac doanh nghiép kinh doanh cung
nganh nghé. Nganh hang bao bi chiu anh hu'(mg rat 16n tir thi trudng xut khau gao
trong nudc. Mat hang Co khi trong nim 2019 ¢6 dugce nhitng don hang 16n nhung luc
lugng cdng nhan tai xuong da giam nhiéu, tao ap luc rat 1én 1am sao phai bio dam
tién d6 cong trinh da cam két.

Truge tinh hinh kho khén néu trén, Ban diéu hanh Céng ty ludn doan két théng
nhét vira quyét liét vura linh hoat, bam sat chu truong dinh hudng cta Téng Cong ty,
ctia HPQT Céng ty, nd luc tim moi bién phap @& vuot qua khé khin thach thue, chu
dong phat huy mat manh, khac phuc mat yéu, cung toan th8 CBCNV-NLD phén du
hoan thanh ké hoach sén xuét kinh doanh nim 2019 véi nhiing két qua nhu sau:

II-KET QUA THUC HIEN CAC CHI TIEU SXKD NAM 2019

STT Chi tié PVT e Boicig gy
e Ké hoach | Thuc hién 5‘2’0131 (‘;2;11 2018 (%)

1 [Téng doanhthu [Ty dong 520 | 418,285 80,45 76,10

2 [Loinhuén Tr.thué Ty ddng 12,8 12,820| 100,20 102,41

3 [Nop Ngén sach Ty dong 4,104 5,671 138,18 109,49

4 [Tién lwong b/g Tr dong 7,722 7,743 | 100, 28 103,52

1.2- Két qua thwe hién sian lwong kinh doanh tirng nganh hang:

-
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| ‘; | Nim 2019
STT | Dién gidi DVT | Ké | Thye - Sz"o‘i‘é“(% /Ok)y
' hoach | hien -
| (%)
I |Mua vao
1 | Luong thuc (quy gao) | Tan |34.000 [28.207 | 82,90 71,70
II Ban ra
-Luong thyc ban ra Tan 34.000 |24.471 72 63,7
1 [Trong do6: + Xuat khau Téan 10.000 | 6.373 63,73 92,98
+Gao Ndidia| Tén [24.000 |18.098 | 75,41 57,39
2 |-Bao bi 1000 c4i [12.000 | 9.635 | 80,30 106,67
3 -Co khi Tiddng = 20 33,299 | 166,50 189,63
4 -Bétdéng - VLXD m3 78.000 61.005 | 7821 | 85,72
5 -M§¥ nghé Cont | 24 24 100 82,76

2- Panh gia tirng mit hang

2.1. Mit hang lwong thye:

DPéi véi xuat khau: Trong ndm 2019 san luong gao xuét khdu dat 63,73%
(6.373 t4n/10.000 tin) so véi ké hoach va dat 92,98% (6. 373t4n/6.854 tan) so voi
cung ky ndm 2018. Nguyén nhén do trong ndm 2019 tinh hinh kinh doanh xuét khau
luong thuc dién ra rat phue tap, Cong ty khong c6 nhén dugc chi tiéu tir hop dong tap
trung, hop dong xuét khau gao truc tiép do Coéng ty tu khai thdc ¢ san luong thép.
Mic dit san luong xuét khau khong dat ké hoach dé ra nhung diy la nganh hang
mang lai 1gi nhudn chinh cho Céng ty trong nam 2019.

DPbi voi tiéu thu ndi dia: San luong gao néi dia ban ra trong nam 2019 dat
75,41 % (18.098/24.000 t4n) so vai ké hoach va dat 57,39% (18.098/31.536) tan so
vl cung ky, mdc du san luong ban ra khong dat dugc nhu ké hoach nhung day la
nganh hang mang lai hiéu qua 1én cho Cong ty trong nam 2019.

2.2. Mat hang Bao bi — My nghé:

a)- Mat hang Bao bi:

Ban ra duoc: 9,635 triéu chiée, dat 80,3% so KH va dat 106,7% 50 vo1 2018.

Trong ndm 2019 nganh hang Bao bi kinh doanh khong dat vé san luong va
doanh thu theo k& hoach dé ra, nguyén nhan do chiu sy canh tranh gay gét vé thi
trudng va gia ban cua cdc cong ty cung nganh nghé va phu thudc nhidu véo tinh hinh
xuét khau gao trong nude.

b)- Mat hang My nghé:

- Xudt khiu duoc: 24 Con't, dat 100% so KH nim va dat 82,8% so 2018

Mit hang nay kho ting sén luong do déc thu riéng la san xuét chi yeu bang
tht cong, theo thoi vu nén Céng ty da gap rat nhiéu khé khin trong thu tuyen va dao
tao tay nghé cho nguoi lao dong. Bén canh d6 nguyén, nhién liéu séan xuat (lia non,
rom, dién..) lién tuc tang, dac biét riéng lia non va rom vang ngay cang khan hiém
kho thu mua do téc do d6 thi hoa nhanh va tinh hinh san xuat laa gid kha thép nén
nong dan chuyén sang trong cay khac lam cho gia thanh san pham ting trong khi do

gia ban khong tang nhiéu.Trong nam 2019 tinh hinh san xuét kinh doanh ctia nganh
hang M¥ nghé khéng mang lai hiéu qua.
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2.3- Mdt hang Co khi — Bé tong-VLXD:

a)- Mat hang Co khi :

- Doanh thu: 33,299 ty dong, dat 166,5% so v6i ké hoach nam 2019 va dat
189,6% so voi nam 2018.

Trong nam 2019 tinh hinh san xuét kinh doanh nganh hang Co khi cé nhimg
chuyen bién tich cuc hon ném trude, nguyén nhén trong nam 2019 Cong ty ky duge

mot s6 hop dong c6 gia trj 1on. Tuy nhién ddi véi nganh hang nay du bao con nhiéu
khé khan trong nam 2020.

b)- Mat hang Bé tong - VLXD:

- Tiéu thu duge: 61.005 m’, dat 78,2% so KH nam va dat 85,8% so 2018.

Mit hang Bé téng tuoi nim 2019 chiu su canh tranh gay git vé thi truong tiéu
thu va gid ban, mic du khong dat dugc ké hoach trong nim 2019
(61.005m°/78.000m’) nhung day 1a nganh hanh mang lai loi nhuan 16n gép phan vao
loi nhuédn chung cua toan Coéng ty. Mat hang gach khong nung va coc bé tong dang
trong giai doan thAm nhép thi treong nén san lugng ban ra chua dugce nhiéu nhu ky
vong nhung gép phan quéang bé thuong hiéu bé tong Mecofood

III. KET QUA HOAT PONG QUAN LY:

1- Cong tic quan ly, diéu hanh:

- Thuc hién béo cdo quyét toan tai chinh quy, ndm 2019; cong bd théng tin va
1ap bao céo thuong nién goi UBCKNN va S& GDCK Ha Néi kip thoi va theo ding
Luét ching khoén;

- Thue hién tha tuc chbt quyén, 14p hd so tai liéu phuc vu Dai hoi dong c¢b déng
thuong nién 2019; chi ¢b tire ndm 2018 cho ¢ dong; Thuc hién cdc bao céo dinh ky
theo Luédt Chung khodn goi cdc co quan chitc nang ding quy dinh;

2- Cong tac an ninh qudc phong va trit tw an toan co quan:

- Thue hién t6t codng tac an ninh qudc phong va trat tu an toan trong co quan.

- X4y dung ké hoach phong trao toan dan bao vé an ninh t6 quéc va ké hoach
huén luyén dén quan tu vé€ nam 2019; tham gia Hoi thao TDTT do BCHQS thanh phé
Tén An t6 chic.

- Thudng xuyén trién khai cac Chi thi, Nghi quyét cta Pang va Nha nudc vé
ANQP cho tit ca can bd, dang vién ngudi lao dong thong sudt, nhét 14 céc dot cao
diém sin sang chién d4u bao vé cac ngay 18, tét.

- Thyc hién cong tac phdi hop va bdo céo thudng xuyén véi cac co quan don vi
cac cap trén dia ban ve cong tac an ninh chinh tri, trat tu an toan xa hoi, két qua trong
nam khong dé xay ra tinh trang mét trat tu trén dia ban cia Cong ty.

3- Cong tac to chirc can bd, Lao dong —Tién lrong — Ché @b chinh sach:

- V& tb chtic can bd: Chu trong dao tao, boi dudng néng tam quan tri, kinh
doanh va nghiép vu chuyen mon cho ddi ngli Can bo. Tlep tuc day manh cong tac ddi
moi can b, quan tam can bg tre ¢d trinh do va co td chét tir cip phan xuodng trd 1én,
nham dap tng yéu cau quan tri diéu hanh va khai théc thi trudng kinh doanh trong
giai doan hi¢n nay. ’

- Trong nam 2019 thyc hién bd nhiém 7 can bo, didu dong 4 can bo, giai quyét
nghi huu trude thoi han 1 can bé.

- Lao dong thuong xuyén trong danh sach dén ngay 31/12/2019 1a 359 ngudi
thu nhap binh quén 7,743 triéu dong/ ngudi/ thang

-
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- Tién luong :

+ Ty 1€ trich theo Dai hai déng ¢6 doéng la 73,61% /LN chua trir lufo’ng

+ Thye hién trich luvong dua vao phi ca ndm 2019 1a 34,250 ty dong chiém ty 18
72,76 % Téng loi nhusn chua trir lwong nho hon ty 1& Dai hoi Pong c6 dong biéu
quyet

- Quy luong

Tén diu ndm 2019 : 2,185 ty dong

Trich nim 2019 : 34,250 ty dong

ba chi trong nim 2019 : 33,179 ty ddng

Con lai dén ngay 31/12/2019 23,256 1§ dong

- Thye hién day dt céc ché do chinh sach vé bao hidm: xa hoi, y té, that nghiép
va bao hiém than thé cho CBCNVLD; chiam lo doi séng Ngudi lao dong, phan phdi
tién luong, tién thudng va cac ché dd theo quy dinh,...

- Tiép tuc x4y dung don gia sén pham cho céc bd phén cta nganh hang Luong
thuc va nganh hang gach khong nung cua cong ty.

- Tiép tuc cép nhat hé thong van ban vé chinh sdch ctia nha nudc vé lao dong,
tidn luong, bao hiém,... dé thay ddi céc chinh sach va van ban cua Céng ty cho phu
hop véi phap luat.

- T6 chite hoc tép va cip chimg chi van hanh xe bom cin bé téng cho 02 cong
nhén tai bo phan bé tdng Xi nghi¢p Xay Lap Co khi.

- Céng tac chim séc sirc khoe cho nguoi lao dong: Cong ty td chirc kham strc
khoe cho nguoi lao dong lam viéc niang nhoc doc hai vao thang 6 va khdm dinh ky
cho nguoi lao ddng vao thang 12 hang nam. Thuc hién bdi dudng cho ngudi lao dong
lam céc cdng viée doc hai, nguy hlem bang hién vét tai noi lam viéc, trong nam 2019
da chi bdi dudng doc hai véi so tién 248,887 triéu dong.

- Xay dung ké hoach va t chtrc thuc hién trang cdp Béao ho lao dong trong toan
Coéng ty; T6 chic tap hudn ATVSLD, ATVSTP, khdm suc khoe dinh ky, do moi
truong lao dong, bdi dudng doc hai bang hién vat,.

4- V@ cong tac Thanh tra - kiém tra:

* Cong tdc kiém tra:

- Trong nam 2019 Cong ty t1ep 5 doan kiém tra PCCC dinh ky va dot xuét do
Phong canh sat PCCC & CNCH td chire, két qua Coéng ty thuc hién t6t vé cong tac
PCCC.

- Té chte thuc hién cOng tac kiém tra giam sat viéc chép hanh ndi quy
ATVSLD, quy ché 1am viéc, chap hanh quy ché quan ly tai chinh, quan ly hang hoa
va chép hanh céc quy dinh vé phong chay chita chay, an ninh qubc phong, an toan lao
dong va bao v¢€ moi truong.

- Két qua kiém tra, gidm sat vé cong tac phong chéng tham nhiing nim 2019,
chua phat hién trurong hop nao vi pham.

* Cong tdc phong chong tham nhiing:
- Xay dung ké hoach trién kha1 thue hién va bao céo dinh ky vé cong tac phong

chong tham nhiling ndm 2019 g1 vé Tong cong ty Luong thuc Mién Nam — Céng ty
C6 phan.

- Thyc hién quy ché dan chu co'sd, cong khai, minh bach théng qua hoat dong
so két, tdng két, Hoi nghi nguoi lao dong, thuc hién ké khai tai san va thu nhép ding
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theo quy dinh. Trong nam khong c6 truong hop vi pham, cling nhu biéu hién vi
pham.

5- Cong tac tai chinh ké todn:

- Thuong xuyén kiém tra céc don vi tryc thugc trong viéc chdp hanh cac quy
dinh vé quan ly tai chinh va hach toan ké toan.

- Kiém so4t chat ché viée st dung vn, hang hoa tai cac don vi truc thude.

- Thu xép kip thoi cac ngudn vén dam béo cho hoat déng sén xuét kinh doanh.

- Tang cuong thuc hanh tiét kiém trong moi hoat déng san xuét kinh doanh,
nham giam t6i da céc chi phi dé ha gia thanh, ting loi nhuan cho Céng ty.

- Kiém soét, theo doi cong ng, tich cuc doi ng khong dé tinh trang ton dong,
no kho doi.

6- Cong tac dau tw — xay dung co ban:

Téng gia tri dau tu da thuc hién trong nam 2019: 700 triéu ddng , cu thé:

- XN LTTP : Thay cbi x4t CD60 316 tridu dong

- XN XLCK: Pau tu méy cén tol 340 triéu dong, 1 may cét sét 44 tridu ddng

Céc danh muc dau tu da dua vao sir dung va phét huy hiéu qua trong nim
2019

7- Cong tac diu tw cinh dong 16mn:

Thue hién lién két ngang cung tmg dau vao giéng lia x4c nhan VINN, Cong ty
da lién két voi Hop tac x4 dich vu Néng nghiép Tan Bong Tién tai x4 Tan hoa huyén
Tén Thanh tinh Long An dé bao tiéu san pham cho nong déan theo PT3 vdi dién tich
176 ha tong sé luong Ita thu mua 1 1.238 tan , don vi vén chuyén Ia Hop tac x& Véan
tai Vam C6 dé van chuyén lua tir ddng rudng vé 10 sdy xong vén chuyén vé kho Cong
ty.

IV- CONG TAC POAN THE: :(Cong docin; Docn thanh nién; HCCB)

Ngoai cbng tdc tap trung san xuét kinh doanh trong ndm 2019 Cong ty luon
quan tam tao diéu kién thuén 1oi cho cac td chirc doan thé hoat dong. Cac doan thé da
thue hién tt chirc ning nhiém vu cta minh vanhi¢m vu chinh tri cua Cong ty nhu: to
chie thye hién cac phong trao thi dua san xuét, tich cuc tham gia x4y dung va gidm
st thyre hién qui ché dan chu co s6.

- Céc td chirc doan thé trong Cong ty da td chtrc vin dong va dong g0p ¢ dé gitp
nhau 1am kinh t& phu gia dinh; To chirc tham hoi doan vién, CNVC-LD khi ém dau,
gia dlnh co hiru sy voi tong so tlen trong nam la 126,27 triéu dong, tang qua Tét c6
truyén cho CNVC- Lb tong so tién 1a 165,112 tridu dong, chi mua qua 8/3/2018 cho
cac chi em phu nir tong s6 tién 1a 55,5 triéu dong, tb chue tang qua 1& 30/4/2019 va
01/5/2018 véi tdng s6 tién 1a 100,565 triéu ddng, t6 chirc Tét Trung thu va ngay quoc
t& thiéu nhi 1/6 cho céc chau thiéu nhi 58,52 triéu dong; Chi téng qua nhan ngay
20/10 cho Céng doan vién nir 11,76 triéu ddng; chi cho toan thé CNV - NLD tham
quan nghi mat vdi sd tién 1.034 triéu dong. Ngoai ra Cong ty con lam tot cong tac
ung ho tur thién, xa hoi, dén on dép nghia tai dia phuong v6i tong so tién 16,5 triéu
ddng, dong thoi dong gdp ting ho quy tdm long vang la 8,73 triéu dong; duoc ngin
hang Nong nghiép Chi nhanh Long An két hop véi Lién 'doan Lao dong tinh Long An
trao tang 01 cén nha cho CBV - NLD ctia Cong ty véi s6 tién 1a 40 triéu dong; HO tro
xét don xin vay vdn tir Quy HS tro Nguoi lao dong khoéng tinh 13i cho 4 truong hop
vay 60 triéu dong thoi han la 20 thang; trg cép cho 03 coéng nhan lao dong cé hoan
canh dic biét khoé khin véi s6 tién 9 triéu dong.
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V- NHAN XET DPANH GIA:

Nhin chung nam 2019 ]a mdt nam c¢6 nhiéu kho khin, thach thitc cho hoat déng
san xuat kinh doanh ctia Céng ty. Vi chi phi dau vao lién tuc duoc didu chinh tang
nhu: gia nguyén, nhién vét liéu, tién dién, tién luong, tién cong ,. nhung gié ban san
phém ting khong nhiéu, thim chi cé nhitng mat ‘hang phai glarn gid dé ban dugc
hang. Su canh tranh cia cac doanh nghiép san xuét clng nganh nghé ngay cing gay
git. Cong ty vira phai phan d4u thuc hién cac chi tiéu san xudt kinh doanh di dé ra
nam 2019, d& dam bao viéc lam, thu nhap, doi séng cho CBCNV - NLD, vira phai dé
ra nhimmg bién phap nhdm 6n dinh ngudn nhan luc, tai co cau lao dong, nang cao nang
suét lao ddng, tao mdt budc chuyén bién méi dé phét trién Cong ty ngdy cang bén
ving.

PHAN B
PHUONG HUONG, NHIEM VU HOAT PONG SXKD NAM 2020
I-NHAN DPINH TiINH HINH.

Nam 2020, du bao toc do téng trudng cua kinh té toan cu chua duoc khéi sac,
dién blen phuc tap va tiém an nhleu rti ro. O trong nude, bén canh nhiing két qua dat
duoc, nen kinh t& van con rit nhidu kho khan, tinh hinh gia ca dién blen phuc tap,
khéng én dinh, viéc dleu chinh gia mot sd mat hang va dich vu thiét yéu nhu tién
dién, nudc, xang dau, tién lvong, tién cong, ... lam phat c6 d4u hiéu quay tré lai lam
anh hudng dén thi trudng va tdc dong truc tiép dén hoat dong SXKD cta Cong ty

Trude tinh hinh trén doi hoi Ban diéu hanh Céng ty phai thuong xuyén ném bét
tinh hinh thi trudng, chu déng dé ra nhimg giai phap kip thoi, phu hop dé hoat dong
SXKD ctia Cong ty di dtng hudng va dat hiéu qua tot nhat.

Tir nhan dinh trén, Cong ty xdy dung ké hoach SXKD nam 2020 véi céc chi
tiéu chinh nhu sau:

II-KE HOACH CAC CHI TIEU NAM 2020:

1-K¢é hoach mét sb chi tiéu kinh doanh chii yéu niam 2020:

Stt Chi tiéu PVT  |KH2020, GHICHU
1 Tdng doanh thu Ty dong 520
2 Loi nhuin Ty déng 132
3 Nop Ngén sach Ty dong | 4,492
4 [Tién luong binh quan nguoi LB|  Tr dong 7,792

2-Ké hoach san lwong kinh doanh tirng nganh niam 2020:

|
Stt ; Dién giai pVT KH 2020 GHI CHU
- Lwong thwe mua vao quy gao: Tan . 31.000
1 |Trong d6: + Gao cdc logi : Tén - 30.250
i + Lua cde loai : Tén 1.500
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i Lwong thue bdn ra quy gao Tf:lll 31.000

i Trong do: + Xuat khau Tén 7.000

| + Gao Noi dia 5 Tan 24.000
2 Bao bi (quy chuin 120) ~ Trigucdi 11,000
3 My nghé ~ Con't | 24
4 [Doanh s6 co khi Ty dong 25
5 [Bé tong M’ 75.000

3- CAc giai phap dbi véi cac nganh hang:

3.1- Mdt hang lu’o’ng thuc:

- Pé dat dugc ké hoach trong nam 2020, Cong ty phai tang cudng cong tac tlep
thi, khai thdc thi truong, déc biét 1a cing cb va phat trién thi trudmg gao noi dia; diy
manh tim kiém khéach hang xuét khau truc tiép; ning cao hiéu qua cong tac thong tin,
du bao thi truong.

- Trén co s¢ két qua san xuat kinh doanh nim 2019, Cong ty xac dinh thi
trudong ndi dia la nén tdng kinh doanh bén viing va tiém ning dé tang san lugng, téng
hi¢u qua kinh doanh trong nam 2020 va nhiing nam tiép, do d6 can chu trong day
manh cdng tac xay dung, tiép cén hé thdng phén phdi, cai tién chit luvong san pham,
cai tién bao bi cho phu h0'p vai tung phan khte khach hang.

- Thi trudong xuét khau pha1 gilt dugc nhiing thi trudng, khach hang hién cd,
tim kiém thém khach hang mdi va mé réng thi trudng nhidu hon nita dé tang san
lwong xuét khau.

Tim kiem khach hang c¢6 dau ra gao xuét khiu manh dé quan he ky hop dong
cung tmg xudt khau.

- Quan ly 1t chét lugng tai vung nguyén liéu, cong tac thu mua va chat lugng
dau vao, phén loai, co cAu hang tdn kho phtt hop véi nhu cdu thi truong ndi dia va
xuét khau.

- Chu trong nang cao tinh than trach nhiém, ¥ thitc chli déng trong kinh doanh
cta lanh dao va déi ngﬁ can bg, nhan Vién tur C6ng ty dén Xi nghiép

- Tép trung dau tu cai tao, nang cp d6i méi cong nghé ché bién tir may moc
thiét bi, kho ting, nha xudng nhim &n dinh chit lugng va giam chi phi san Xuét.

3.2- Mat hang Bao bi — My nghé:

Mat hang My nghé: Tap trung nghién clru che tao thiét bi, cng cu hd trg, dua
vao tmg dung san xuét mot sb cong doan thay thé cho lao dong thu c6ng nham tang
néng sudt lao dong va giai quyet thuc trang khong thu tuyén duoc lao dong dé san
xuét mit hang nay trong nhidu nim qua. Chu trong dao tao tay nghé, thu tuyén cong
nhén m¥ nghé dé dam bao du ning luc san Xuat giao hang kip thoi; quan tdm quan ly
chét luong san pham trong qua trinh san xuét va bao quan, tim thém nha cung tmg lta
non dé dam bao cung cép nguyen liéu d cho sén xuét.

Tim moi bién phap d¢ giam gia thanh, gidm sat chat ché cht luong nguyén
liéu du vao nhu lGa non rom vang..., ting ty 1é thu hoi sdy, tan dung ti da nguyen
vét liéu sau gia cong, so ché dé dua vao san xuét phu hop véi tinh chét cta tirng san
pham nhu: giam lba phe rom phé va tan dung laa phé, rom phé 1am shin, tlet kiém
tdi da nguyén liéu dau vao xem day 1am nhiém vu hang dAu nim 2020 dé tiét giam
chi phi cho Céng ty trong diéu kién kho ting san luong va chi phi mua lta, rom ngay
cang tang.
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Mat hang Bao bi: Tap trung quan ly chit luong san phdm bao bi, han ché t6i da
san phdm héng va phé pham, téng thu hdi; tich cuc tlep thi, chdm soc khach hang dé
tang san lugng tiéu thu san pham trong thi truong ndi dia 1an xudt khau.

- Manh dan dAu tu thay thé thiét bi may dét cii bing méay méi hién dai dé san
xuét san pham dam bao ding chit luong, trong Iuong, gidm gid thanh san pham ting
tinh canh tranh trén thuong truong

- Linh hoat chon thoi diém mua nguyén vt liéu vdi gia thap nhét dé giam gia
thanh san phém, téng tinh canh tranh trén thi truong. B6 phén ban hang cén tang
cudng cong tac tiép thi, quang cao dé ting san lugng ban ra.

3.3- Mt hang Co khi — Bé tong & VLXD

Mat hang Co khi: Tlep tuc duy tri san xudt dam bao thu nhép & 6n dinh cho nhan
cong san xuét truc tiép nhét 1a déi ngl cong nhan lanh nghé. Tiép tuc cai tién mau
ma, nang cao tinh nang va nang suét thiét bi céc san phdm co khi, dap tmg tdt yéu cau
cua khach hang. Chu trong dao tao va dao tao lai lao dong lcy thudt co trinh do tay
nghe va sap xép hop ly lao dong pho théng trong cac tb doi san xuét. Co chinh séch
tién lwong hop ly dé glu: va thu tuyén cdng nhén cé tay nghé cao vao lam viéc nham
dam bao san xuét duge 6n dinh va dam bao tién d6 giao hang. Tang cudng cong tac
tiép thi cham séc khach hang trude, trong va sau ban hang, déc biét la khach hang
truyen thong dé tur vén trong viéc nang cap day chuyén, thiét bi nham dép tng nhu
cau chét luong gao ngdy cang cao.

Mat hang Bé tong — Vat liéu xay dung Tich cuc khai thac khach hang tiéu thu
bé tdng tuoi va vét liéu xay dung dé tang san luong va thi phén tiéu thu tuong Ung
vOi nang luc thiét bi hién c6 cua Cong ty. Do thi phan bi canh tranh gay gét va chia
nho nén bd phin ban hang can ddy manh tiép thi, khai thac mo& rong thém cac khu
vuce trong va ngoai tinh nhdm phat huy hiéu qua ning luc dau tu va hoan thanh ké
hoach san lwong tiéu thu da dé ra.

Téng cuong cong tac giam sat chat lugng, quang cdo chdo ban coc bé téng va
gach khong nung nhim mé& rong thi phan tiéu thy, ting doanh thu va loi nhuén cho
Cdng ty. Chu trong d6i véi cac cong trinh dan dung va céng nghiép, dac biét 1a cac
cong trinh cua nha nudc dé tiép thi ban gach khong nung.

1. VEE CONG TAC QUAN LY:

1- Cong tac quan ly, diéu hanh:

+ Tiép tuc ra sodt va hoan thién bd sung cac quy ché quan 1y ndi bo, sép xép, ra
soat va dinh bién lai bd may trong toan Cong ty dé tinh gon va nang cao hiéu qua
trong cong Vlec

+ Sap xép, clng c¢d bo may quan ly cua Cong ty va cac xi nghiép tryc thudc,
kién toan td chitc trong mét sb linh vuc quan 1y va nganh nghé kinh doanh phu hop
véi hoat dong SXKD ctia Cong ty trong tinh hinh khé khén hién nay

+ Tang cuong cong tac Quan tri doanh nghiép, quan tri ru1 10.

+ Ra sodt, danh gid cong tac lao dong - tién luong, ¢ ché do tra luwong phu hop
tao dong luc de thac ddy san xuét phat tr1en va dem lai hiéu qua kinh té.

+ Viéc tiét giam chi phi quan ly can thue hién triét dé, quyét liét, cu thé hon.

+ Hoan chinh cac quy ché, quy dinh trong cong tac quan ly; tich cuc thuc hanh
tiét kiém, chdng lang phi; ting cuong cong tac kiém tra viéc chép hanh quy ché vé

quan ly tai chinh trong thu, chi, nhép, xuét tai cac don vi truc thude, quy ché quan ly
no phai thu.
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+ Tang cuong cong tac phong chdng chay no, an toan lao dong va vé sinh thuc
pham. T6 chic hudn luyen ATVSLD cho CB CNV toan Coéng ty; kham strc khoe dinh
ky cho déi twong lam viée trong moi truong nang nhoc, doc hai va d6i tuong theo
tiéu chi an toan vé sinh thuc pham ...

+ T chirc tong két hoat dong SXKD nim 2019 va trién khai thuc hién nhiém
vu ké hoach nim 2020 Quyét toan tai chinh nim 2019, hoan chinh ho so tai ligu
phuc vu Dai hoi dong cb dong vao quy 11/2020; chi ¢b tirc ndm 2019 cho c& dong

+ T4 chie thu mua laa gao dé ché bién xuat khau va tiéu thu noi dia; tiép thi
chao ban céac loai san pham hang hda ctua don vi; thuc hién cac chuong trinh khuyén
mai ban hang dip 18, tét; t6 chic dénh gid Haccep cong bb phi hgp quy dinh an toan
v¢ sinh thuc pham cho céc san phdm da hét han dbi v6i mit hang luong thue, 14p hd
so chimg nhéan vé sinh an toan thuc phdm mit hang Bao bi,..

+ Hoan thién chién luge phat trién Cong ty giai doan 2019-2023 trinh Hoi dong
quan tri cong ty xem xét thoi han hoan thanh quy 3 nam 2020

2- Cong tic an ninh qudc phong va trit ty an toan co quan:

- Xay dung ké hoach trién khai cong tac qudc phong nam 2020. Thuc hién céc
bdo céo dinh ky theo quy dinh.

- T6 chirc hudn luyén chién s cta luc lugng tu vé co quan theo dinh ky hang
nam cua Cong ty.

- Tiép tuc trién khai céng tac phdi hop dé dam bao ANCT, TTATXH véi céc co
quan, don vi noi ¢6 co s san xuét kinh doanh ctia Céng ty.

- Thuc hién t6t cdng tac an ninh qudc phong va trit tw an toan trong co quan;
dam bao an toan tuyét dbi vé tai san hang héa cua don vi; tang cuong hrc luong tu vé
co quan truc trong cic ngay nghi 18, tét,..

3- Cong tac to chitc can bd, Lao dong —Tién lwong — Ché d9 chinh sach:

- V& 6 chic can bd: Chu trong dio tao, boi dudng néng tdm quan tri, kinh
doanh va nghiép vu chuyén mon cho doi ngti Can bo. Tlep tuc day manh cong tac dbi
moi cdn bg, quan tdm can bd tré ¢d trinh do va ¢4 td chét tir cap phan xudng trd 1én,
nham déap mg yéu ciu quan tri diéu hanh va khai thac thi truong kinh doanh trong
giai doan hién nay.

- Thyc hién day du céc ché do chinh sach vé bao hiém: x& hoi, y té, that nghiép
va bao hiém thén thé cho CBCNVLD; cham lo doi séng Nguoi lao dong, phan phdi
tién lvong, tién thudng va cac ché db theo quy dinh, ...

- Tiép tuc xay dung don gia san phdm, ngay coéng san phim, luong thang cho
céc san pham, bo phan ctia nganh hang Céng ty.

- Hoan thién hé théng thang bang luong trinh s& Lao dong Thuong Binh X&
Hoi va cac don vi cdp trén phé duyét va dua vao st dung trong ndm 2020.

- Tiép tuc cép nhat hé thng van ban vé chinh sach cta nha nudce vé lao dong,
tién luong, bao hiém,... dé thay dbi cac chinh sach va vin ban ciia Cong ty cho phu
hop v&i phap luét.

Hoan chinh ho so thi dua khen thudng nam 2019 trinh cdc don vi clp trén phé
duyét.

- Xay dung ké hoach va t6 chirc thuc hién trang cip Béo hd lao dong trong toan
Cong ty; T chite tip hudn ATVSLD, ATVSTP, PCCC, kham stc khoe dinh ky, do
moi truong lao dong, bdi dudng ddc hai bang hién vat,
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4- Vé cong tac Thanh tra - kiém tra:

= Cong tic kiém tra:

- TH chuc glam sat kiém tra viéc thuc hién cong téc Chdp hanh ndi quy lao
dong, quy ché 1am viéc, chap hanh quy ché quan ly tai chinh, quan ly hang hoa, quan
1y no va chdp hanh cdc quy dinh vé phong chéy chira chay, an ninh qudc phong, an
toan lao ddng, vé sinh cong nghiép va bao vé moi truong.

* Cong tdac phong chong tham nhiing:

- Xay dung ké hoach trién khai thue hién va béo cdo dinh ky vé cong tac phong
chéng tham nhiing nim 2020. Thanh 1dp ban phong chéng tham nhiing nim 2020
theo quy dinh

- Thuc hién quy ché dan chu co sd, cong khai, minh bach thong qua hoat dong
so két, tdng két, Hoi nghi ngudi lao dong, thuc hién ké khai tai san va thu nhap ding
theo quy dinh.

* Cong tdc thuwc hanh tiét kiém chong langphl

Xay dung Chuong trinh va c6 giai phap cu thé trién khai coéng tac thuc hanh
tiét kiém chong lang phi ndm 2020; tich cuc hudng Umg phong trao thuc hanh tiét
kiém, chéng lang phl trong tat ca cac linh vuc tlr san xudt, kinh doanh, ddu tu xay
dung, st dung thoi gian lao dong, vat tu, nguyén vét liéu, nédng luong mot cach hop
Iy, tiét kiém,.. . thudng xuyén ra soat cac dinh mirc kinh té, k¥ thuat dé ¢6 diéu chinh
hop ly, ngin nglra that thoét lang phi.

5- Cong tac tai chinh ké toan:
- Quan ly chat ché& v& tai chinh, kiém soét dong tién, ngudn hang lam ting kha
nang quay vong von nham mang lai hiéu qua kinh té t61 .
- Uu tién ngudn vdn cho san xuat kinh doanh.

- Tang cudng kiém soét ndi bg.

- Thue hién va bdo cdo ding tién d6 bao cdo quy ét toan tai chinh, bao cao kiém
toan bdo cdo tai chinh va cac bao cdo khac theo quy dinh gui vé Tdng Céng ty,
UBCK Nha Nudec, S& giao dich ching khoan Ha Noi theo ding thoi gian quy dinh.

o Kjém soat chit ché viéc su dupg von, hang héa tai cac don vi truc thude, don
ddc thu hoi cdng ng phai thu, khdng dé tinh trang ng day dua.
6- Cong tac diu tu-xiy dung co ban:

- Tich cuc trién khai cdc hang muc déu tu XDCB da duge duyét ndm 2019 dé
dua vao st dung.

- Diu tu ndi bd 3 Xi nghiép nim 2020 du kién : 10,520 ty. Gom

+ XN Luong thue Thye phim: 5,350 ty dong
+ Xi nghiép Xay Lap Co Khi : 4,1 ty dong
XA Nghiép Bao bi & TCMN: 1,070 ty dong
7- Cong tac dAu tw cAnh dong 16m:
Cong ty tlep tuc hop dong bao ti€u v6i Hop Tac X3 SX TM DV Nong Nghiép
Téan Pdng Tién dé thuc hién san xuét canh dong 16n nim 2020 véi dién tich 1a 105ha
lia IR50404 tai x& Nhon Hoa, huyén Tan Thanh, tinh Long An v6i phuong thic
Cong ty thuc hién thu mua lGa tuoi cia ndng dan sau do van chuyén vé gia cong siy
va nhéap kho bdo quan
8- Cong tac khac:
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- Phéi hop vai cac t6 chiic doan thé thuong xuyén phat dong phong trao thi dua
trong san xuat va phong trao phat huy sang kién cai tién k¥ thuat, thuc hanh tiét kiém,
xdy dung cac giai phap thiét thuc, hiéu qua dé thue hién hoan thanh ké hoach SXKD

- Quan tdm cdng tac phong chéng chay nd, phong chbéng bao lut; cht trong
cdng tac an toan lao dong, v€ sinh thuc pham, vé sinh coéng nghiép bao vé méi
truong.

Trén déy 1a bao céo tinh hinh thuc hién cac nhiém vu hoat dong san Xudt kinh
doanh nam 2019 va phuong hudng, nhiém vu, ké hoach nam 2020 cia Cong ty cb
phan Mecofood.

Noi nhén:
- HPQT, BKS
- Luu TCHC, TCKT

Trang 11



DAL HOI DPONG CO PONG CTY CONG HOA XA HOI CHU NGHIA VIET NAM

CPXAY LAP - COKHI & LTTP Doc lap- Tu do- Hanh phiic
Sé ;A4 /BC-HPQT.MCF Long An, ngay 30 thang 06 nam 2020
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI 2019
VA PHUONG HUONG NHIEM VU 2020

Hoi ddng quan tri xin bao cdo Pai héi ddng c6 dong vé cong tac quan tri, diéu
hanh ndm 2019 va phuong hudng nhiém vu cua Hoi dong quén tri ndm 2020 nhu
sau:

I. Thwe hién nhiém vu cia HPOT nam 2019:
1. Tinh hinh chung:

Nam 2019 Céng ty gap rat nhidu khé khan do thi truong ti€u thu cac nganh
hang canh tranh khéc 1iét va _gid nguyén, vat liéu dau vao bién dong that thuong,
kho du bao, HDQT va Ban diéu hanh Céng ty da linh hoat va dua ra nhiéu giai phap
cin trong trong didu hanh SXKD va khai théc t6t nhitng nganh hang dang co the
manh, cung ¢6 duy tri nhing nganh hang ma thi truong dang trong giai doan trAm
lang, nham thue hién dam bao su 6n dinh va cé hiéu qua.

2. V& cong viée ciia Hoi dong quan tri:
Trong nam 2019, HPQT da t) chirc hop dinh ky va dot xuét: 7 phién

STT | S6 nghi quyét/ S6 Ngay Gl chd
| quyétdinh | phat hanh
03/NQ-HDQT.MCF | 28/01/2019

10/NQ-HPQT.MCF | 26/04/2019

12/NQ-HPQT.MCF | 26/04/2019

15/NQ-HDQT.MCF | 17/05/2019
36/NQ-HPQT.MCF | 06/08/2019

41/NQ-HDPQT.MCF | 09/09/2019
43/NQ-HDbQT.MCF | 17/10/2019

| N B W

Céc cude hop dugce tién hanh tai Van phong Cong ty 56 29 duong Nguyén Thi
Bay, phuong 6, Thanh pho Tan An, Long An, quyet dinh nhing van dé thudc tham
quyén cia Hoi ddng quan tri dugc quy dinh tai Diéu 1¢ t6 chire va hoat dong cua
Cong ty. Nhitng ndi dung co ban ma Hoi ddng quan trj di quyet nghi nhu sau:

- Trién khai Nghi quyét cta Pai hoi cd dong 2019, ban hanh cac Nghi quyét
chi dao Ban diéu hanh thuc hién nhiém vu san xuét kinh doanh c6 két qua. Trong tinh
hinh kho khan chung nhung Ban didu hanh va céc don vi, bd phén truc thudc Cong ty
da chti dong, linh hoat va c6 tradch nhiém, khai thac va phat huy t6t tai san san cé cla
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Cong ty.

- HDQT Ban hanh nghi quyét va Kiém tra viéc thyc hién nghi quyét DPai hoi cb
dong hang nam, nghi quyét ciia Hoi ddéng quan tri dinh ky nhu: tinh hinh hoat dong
san xuét kinh doanh hang thadng, quy, nam; tinh hinh s dung Von tinh hinh thi
treong, tinh hinh cong ng, tinh hinh hang héa, doanh thu, lgi nhuén, cd tire, cdng tac
nhén sy; phé duyét cac quy ché quan 1y; quy ché tién luong, tién thuong cia ngudi
lao ddng trong Cong ty; to chirc Pai hoi cb déng thudmg nién; Cong b thong tin theo
quy dinh kip thon.

- HPQT ciling da thuong xuyén, sdu sat nim bt tinh hinh hoat dong quan ly
didu hanh, tinh hinh két qua kinh doanh hang thang, hang quy dé c6 y kién truc tiép
hodc ra nghi quyét kip thoi nhitng van d& thuoc tham quyén cta Hoi dong quan tri,
gitip Ban diéu hanh Cong ty chi dao kip thoi céc véan dé phat sinh trong qua trinh hoat
dong SXKD.

Két qua thwe hién nghi quyét Dai Hoi ddng ¢ dong 2019:

Méc du tinh hinh kinh doanh nam 2019 rat kho khin nhung Cong ty cling da
dat dugce két qua nhu sau:

Chi g DVT ' Kéhoach = Thyc hién ho;?f tfé -
1. Doanh thu Tydéng 520 418,284 76,1%
2. Loi nhun  Tydéng 128 12,820  1002%
9 Nop ngéan sach — Ty déng “ 4?04 - 5-6-7_1 o ﬁ1371 ST’/c) o
4Cébwe  %VDL 68 68 100%

3. Cong tic c6 dong :
Tinh hinh c¢b déng tai thoi diém chét danh séch 15/06/2020 tém tit nhu sau:

Cb dong SO co C phéan Meénh gid Ty 1é
. dong sohtru  (dong) Y. /VDL
1. Cb dong 1a t& chirc 8§ 737938 10000 68,47
2. Cb déng 14 c4 nhan 366 13398449 10.000 T
Tong cong 344 10.777.838 O 100%

4. Hoat dong giam sat cia HPQT dbi v6i Ban Giam dbe:
- Gidm sét viéc thuc hién Nghi quyét cua DPHCD thuong nién nam 2019 va
Nghi quyét cua HDQT.
- (Giam sat cong tac chi dao diéu hanh hoat dong san xuét kinh doanh theo
Nghi quyét Dai hoi déng cb dong nam 2019 da dé ra, déng thoi Chua tich HPQT tham
gia cac cudc hop hang thang voi Ban Tong gidm ddc va cac phong ban, don vi aé
nghe bdo cdo tinh hinh hoat dong san xuét kinh doanh dinh ky va c6 y kién chi dao
truc Liép tai cudc hop.
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- Chi dao thyc hién ké hoach san xuat kinh doanh nam 2019 phit hop véi thuc
té ctia Cong ty.

- Giam sat viéc thuc hién ché do bdo céo, cong bd thong tin dinh ky va bat
thuong t6i UBCKNN, Sé& Giao dich Ching khoan Ha No:.

- Ban hanh kip thoi cac Nghi quyét, Quyét dinh, vén ban thudc pham vi thdm
quyén cia HDQT.

- Hoat dong giam sat cia HDQT déi v6i Ban Tong Giam dbc con duge thuc
hién thong qua cac bao cdo tinh hinh hoat dong SXKD trong thang va ké hoach,
phwong huéng thang t6i do Tong Giam ddc giri cac thanh vién HDQT.

- Ngoai ra, khi c6 phat sinh nhlmg vAn d& thudc pham vi thim quyén cua
HDQT, Ban Tong Giam dbc Cong ty déu xin ¥ kién cha HDQT bang céch tién hanh
cudc hop hoic bing vin ban va c¢é su thdng nhat cia tit ca cac thanh vién trong
HDQT.

5. Panh gia ciia Hoi dong Quan tri vé hoat dong clia Ban Téng Giam Ddc:

Nhin chung trong nidm 2019 tinh hinh kinh doanh cua céng ty gip nhidu kho
khan: ‘
Tinh hinh xudt khdu gao dién bién hét stc trdm ling do khong hop ddng tap
trung, hop ddng xuét khiu truc tiép do Cong ty tu khai théc véi s6 luong ban tuong
d6i thap. Mit hang Thi cong My nghé tuy nhu clu cua khach hang tuong doi 16m,
nhung viéc thiéu hut c6ng nhan cé tay nghé ngay cang nhidu, gia lda non, rom khd
ting va viéc thu mua ngdy cang khé do thiéu hut lao dong di lam cho san lugng va
tién do giao hang chua dat theo yéu cau; mit hang Bé tong tuoi thi canh tranh gay gt
v& gia ¢4 va thiéu lanh manh vé chét lugng bdi cac doanh nghiép kinh doanh cing
nganh nghé. Nganh hang bao bi chiu anh hudng rit 16n tir thi trudng xudt khau gao
trong nudc. Mit hang Co khi trong ndm 2019 ¢6 duoc nhiing don hang 16n nhung lyc
lwgng cong nhéan tai xudng da giam nhiéu, tao ap luc rat 16n 1am sao phai bao dam
tién do cong trinh da cam két.

bung trude nhitng khé khéan trén nhung Ban Téng Gidm dbc Cong ty da thé
hién rét tot vai trd trong 1anh dao, chi dao, d4 1anh dao Cong ty thyuc hién t6t nhiém vu
trong nam 2019, thuc hién theo ding Diéu 1¢ td chirc hoat déng ciia Cong ty cling nhu
céc quy dinh cta phép ludt va kinh doanh ¢6 hiéu qua, tao dugc viée lam va thu nhép
6n dinh cho CBCNV.

II. Phwong hwéng, nhiém vu 2020

Nhitng ddu hiéu ngay tir dau nam 2020 cho thdy tinh hinh kinh té trong nudc
va thé gi6i phai di mat v6i nhiéu khé khin nhu tinh hinh dich bénh chwa 6 dau hiéu
suy giam, han han va xdm nhép man ddng biang SCL dién ra hét sic nghiém trong
Do d6 Hoi ddng quan tri va Ban diéu hanh Cong ty can phai phan d4u nhidu hon va

n&m bét thoi co, tao thanh co hdi d¢é Cong ty thuc hién hoan thanh céc chi tiéu kinh té
dai hoi giao.

1-K¢ hoach sén xuét kinh doanh nim 2020
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N Chi tiéu " D.vitinh | K& hoach Ghi chi
1-Doanh thu Ty Déng | 520

2-Loi nhuan trudce thué Ty Dong 13,2

3-C tirc %/VDL | 7% VDL : 107,8 ty dong

2-Phwong hwéng hoat dong ciia HDQT nim 2020
Niam 2020, HDQT sé tap trung déy manh chi dao mét s6 hoat dong ctia Cong ty
nhu sau:

- Thue hién quyén va trach nhiém cua HDQT duge quy dinh tai Diéu 18, dam bao
thuc hién muc tiéu cia Pai hoi ddng cb dong va quyen loi ctia ¢b dong;

- Xay dung dinh hudng hoat dong san xuit kinh doanh ctia Céng ty theo Nghi
quyét cia PHDCD 2020 nhim dam bao hoan thanh 8t céc chi tidu ké hoach nim
2020 va phin ddu dat muc ting trudng nim sau cao hon nim trude;

- Tang cudng cong tac du bao, tiép tuc nang cao ning luc quan tri tai chinh, dam
béo tai chinh toan Cong ty an toan, hiéu qua.

- Chi dao kiém soét chit ché& chi phi hoat dong ctia toan Cong ty.

- Tang cuong chi dao céng tac quan tri rii ro cua toan Cong ty, kiém soat rti ro
vé cong ng, hang ton kho.

- Chi dao viéc cdng bd thong tin theo ding quy dinh cua phap luat hién hanh.

- Péi moi chinh sach tién luong, thuong, chinh sach nhéan vién, co ché phan cép
phén quyeén, cai cach thi tuc hanh chinh;

- Tiép tuc cung cb bd may td chirc, nhan su va déy manh phat trién hoat dong
kinh doanh cta Cong ty;

- Tang cudng cdng tac dao tao ndi bd va cur can b di hoc ndng cao nghiép vy,

- Quan tam, chia s¢ hai hoa va bao v¢ quyén, loi ich hop phép cia Cong ty, cla
c0 dong va ctuia nguoi lao dong trong Cong ty;

Trén ddy 1a bao cdo hoat dong ctia HPQT Cong ty trong ndm 2019 va ké hoach,
phuong hudng hoat déng trong nam 2020, kinh trinh Dai hoi ddng cb dong nghién
clru, xem xét va thdng qua.

Tran trong kinh chao!
TM. HOI DONG QUAN TRI
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CONG TY CO PHAN XAY LAP-COKHI  CONG HOA XA HOI CHU NGHTA VIET NAM
& LUONG THUC THUC PHAM Pgc 1ap - Tu do - Hanh phic

S&: 04.2019/BKS/MECOFOOD

THAM PINH BAO CAO QUYET TOAN TAI CHINH
NAM 2019

Kinh thua : PATI HOI PONG CO PONG

Cén cir vao Diéu 1€ td chirc va hoat dong Cong ty C phan X4y lap Co khi va Luong
thue Thue phdm, Ban kiém soat xin bao cdo két qua thdm dinh bdo céo tai chinh ndm
2019 nhu sau:

I/- Hoat d{ng ciia Ban Kiém Soat trong nim 2019

- Giam sat, kiém tra viéc quan 1y va thuc hién ké hoach lgi nhudn nim 2019 cia
Ho6i Pong Quan Tri va Ban Diéu hanh Céng ty, kiém tra tinh hop phdp, hop ly cua cic
hoat ddng kinh doanh trong ndm theo nghi quyet cua Dai HOi Dong C4 Pong thuong nién.

- Kiém tra va giam sat tinh hinh thuc hién ké hoach san xuat kinh doanh, tinh hinh
tai chinh; Kiém tra gidm sat viéc ban hanh cic nghi quyét, quyét dinh cia HDQT
va Ban DPiéu hanh Cong ty.

- Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mitc do cén trong trong t6 chirc
codng tac ké toan, thdng ké va lap bao cdo tai chinh ndm 2019.

- Trong ndam 2019 Ban Kiém Soat da td chirc danh gia hoat dong ké toén va tai
chinh, két qua hoat dong kinh doanh, quén tri va didu hanh cta Cong ty trong nim
2019,

I1/- Két qua ciia hoat dong kiém tra va giam sat ciia Ban Kiém Soat

1.Vé thém dinh bdo cdo tai chinh, ké todn ciia Cong ty .

Ban kiém sodt théng nhit v6i s liéu trong Bédo cdo tai chinh nim 2019 da dugc
kiém toan.

a/Két qua hoat dong kinh doanh.
DPonvitinh : VND

STT NOQIDUNG KEHOACH ~ THUCHIEN  TILE (%)
I Téng doanh thu 520.000.000.000  418.284.672.778 80,44
2 Téng chi phi N 507.200.000.000  405.464301.000 79,94
3 |Loi nhuan trudc thué ~12.800.000.000 12.820371.778 100,16
4 Thué Thunhdp doanh nghiép ~ 2.560.000.000 2595200276 101,38
5 Loi nhufn sau thué ©10240.000.000 10225171502 99,86




b/Cac chi tiéu tai chinh.

Don vi tinh : VND

Néi dung 31/12/2018 31/12/2019 " So véi ciing ki (%)
I-Téng tai san 175.125.519.397 181.107.240.377 103,42
1. Tai san ngén han 117.970.017.448 129.871.579.193 110,09
- Tién va cée khodn 1.575.070.024 5.564.316.399 |
' tuong duong tién ' 3
- Céic khodn phai thu 42.934.718.513 34.210.550.636
|ngdn han
- Hang tdn kho 73.327.687.730 90.096.712.158
- Tai san ngén han khac 132.541.181 e '

2. Tai san dai han 57155501949  51.235.661.184 89,64
I-Téng nguén vén 175.125.519.397 181107.240377 10342
1. No phii tr 57.469.977.069 62.264.972331
- No ngén han 56.842.977.069 61.901.972.331|
~ -No dai han 627.000.000 363.000.000,
2. Vén chi s& hitu 117.655.542.328 118.842.268.046 101

¢/T6n kho hang hoa, vit tu:

Thanh tién ( ddng)

S6 Tén hang hoa,vatte DVT  S§ lwgng DGBQ
1
"1 LéaTD  tn  1.046 5991829 6267453382
"2 GwTD dn. 6456 7445036 48.065.149.607
'8 |Cooftem | Bn ;18 11386947 2.049.650397
4 Nép thn 24 15.674.024  376.176.573
5 Cam thn 16 4623252 73.972.033
6 Tém % va gao 4m tAn 9 5.075.473 45.679.256
vang
7 Thm 1/2 thom thn 36 7.662.534 275.851.240
'8 Thm 172 thn 1.461 6.860.184 10.022.728.319

9 Kho NL co khi, coc bé

tong

10 Kho NL m§ nghé, bao

bi

2.571.501.003

5.050.757.200

‘11 Kho NVL phu

119.654.588

12 Chi phi thu
nguyén vit liéu

mua

13 Cobng cu dung cu

14 San phim d& dang

15 Thanh phdm co khi |

252.285.975

817.168.788

 4.494.249.169




16 | Thanh phdm cocbe | T 99.438.376

]téng I i (‘
17 Thanh phdm gach 131.141.984 |
‘ ' khong nung : | |
18  Thanh phim My ngh¢ | | | 441.199.244 |
19 | Thanh phmbaobi | ] 3.821.090.213
20 |Bin thanh phim co | | | 963.235.516
| khi | | |
21 |Ban thanh phim my | 2.864.660.232 |

'nghé- bao bi : | 1
22 Kho vit tr xdy dung | 1.167.819.690

| Téng cong qui gao 8.705 90.096.712.158

Tong lugng: Luong thuc t6n kho qui gao: 8.705 tan Tong tri gid: 67.176.660.807d
Trong d6: 5.301 tin d3 c6 hop ddng, con 3.404 tin chwa c6 hop dong

d/ Cac khodn phai thu ngan han:

-Cé4c khoan phai thu ngin han ctia khach hang: 34.693.748.930 d gbm:

DVT: déng
Qia han |
|T Mit hang Drno  Trong han 'Tir 1 dén 30 Tir 30 dén 60 Trén 60 ngay
T | ' 'ngay  ngy
‘1 |Cokhi | 3.114.100415 | 2.879.512.240 | | 234.588.175 ‘
2 |Bétong 15732851302 5.603.146.804 | 1.146.572.500 | 2354.542.500 | 6.628.589.498 |
3 Coc bé tdng gach khéng nung 183.576.000 11.760.000 | . 171.816.000
4 Baobi 2713807160  2.713.807.160
5 | Gaonéi dja 7.951.910.008  7.894.206.008 57.704.000
6 GaoXK ' 4.997.504.045  4.997.504.045 o
| Téng cong | 34.693.748.930 24.099.936.257  1.146.572.500 2354542500  7.092.697.673

Trong do: da trich 14p du phong phai thu khé doi: 1.020.383.175d

-Phai thu ngin han khéc: 521.064.881d 14 tam Umg ctia nhan vién, ky quy...

-Tra trude cho ngudi ban:7.574.223.5004 (trong d6 da trich du phong 7.558.103.500d)
2.Véi 6 liéu nhw trén, Ban Kiém sost cé6 nhin xét nhw sau:

- Tdng tai san, tdng ngudn vén cia Cong ty tai thoi diém 31/12/2019 1a 181,107 ty
dbng, ting 3,4% (tuong duong 5,981 ty déng) so véi cung ky ndm 2018;

- Vén chi s& hitu cia Cong ty tai thoi diém 31/12/2019 1a 118,84 ty dong, tang 1%
so vai cung ky nam 2018.

- Tinh hinh quan ly tai san, quan 1y cdng ng tai Cong ty, kha ning thanh todn no va
hé sb ng phéi tra trén von chl’l s& hiru.

+ Hé s thanh toan ngén han (Tai sin ngan han/No ngin han) tai ngay 31/12/2019
142,114n >1, cong ty dam bao kha nang thanh toan tdt.

+ Ty suét lgi nhudn trueée thué trén doanh thu : 3,06%

+ Ty sudlt loi nhuén trude thué trén von diéu 1¢ : 11,89%

+ Téng sb no phai thu den ngay 31/12/2019 1a 34.21 ty dong chiém ti 1¢ 18,88%
trén tong tai san, cong ty mo s& theo doi chi tiét, thue hién doi chiéu cong no véi khéach
hang tuong d6i ddy du.

3.Vé tinh hinh hoat djng kinh doanh ciia Cong ty
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- Trong ndm 2019, Ban Kiém soat khong nhan thiy bét ky déu hiéu bat thudng nao
trong hoat dong kinh doanh ctuia Cong ty. T4t ca cac hoat dong cua Cong ty déu tuan thu
ding Luét Doanh nghi¢p, Luit Ching khoan, Diéu 1é cua Cong ty va cac quy dinh khac
cta phap luét.

- Két qua san xudt kinh doanh va s6 lidu ké toan da dugc kiém tra chit chg, dam
bao tinh chinh x4c va hop phép trong viée ghi chép s6 lidu.

- Cong ty di hoan toan tuan thu céc quy dinh cua phap luét hién hanh vé cong bd
thong tin trén thi truong chimg khoan.

- V@ céng tdc quan tri va diéu hanh

- HPQT da thye hién diy da trach nhiém quan ly clia minh tuén thu ding Luat
Doanh nghiép, Luédt Chirng khodan, Piéu 18 ctia Cong ty, Nghi quyét ctia Pai hoi dong ¢
dong va cac quy dinh khéc ctia phép luét.

- Cac nghi quyét cta HDBQT da duge ban hanh tuan thu tham quven cia HDQT va
nodi dung cua cac nghj quyét nay tuan thi céc nghi quyét ctia Pai hoi ddng c¢b dong, Luat
Doanh nghiép, Luét Ching khodn, Diéu 1¢ ctia Cong ty va cac quy dinh khéc cua phap
luét.

- Ban didu hanh céng ty da thuc hién hoan thanh céc chi tiéu ké hoach do Dai hoi
dong cd dong giao, mang lai loi nhuén t&i da hop phép; bao toan va phat trién vén chu sé
hitu ddu tu tai Cong ty; duy tri bn dinh viéc lam, thu nhdp cho céan bd, cong nhan vién va
ngudi lao dong

- Ban diéu hanh cong ty thuong xuyén nhic nhé cac bd phan truc thude thue hién
nghiém cac hop ddng kinh té da ky va qui ché quan 1y no, han ché tinh trang no tén
dong, ng phal thu kho doi va ng khong c6 kha nang thu hoi.

I1I/-K#ét luan va kién nghi

Trong nam 2019, Ban Kiém soét kién nghi Hoi dong Quan tri va Ban diéu hanh
nhu sau:

- Duy tri tinh 6n dinh va gia tdng hiéu qua cdc nhoém nganh hang kinh doanh hién
cd.

- C6 chién lwoce dau tu thich hop, than trong trién khai céc linh vuc dau tu méi;

-Néng cao tinh hiéu luc va ap dung nghiém cdc bién phap ché tai trong thuc hién
cac qui dinh, ndi quy, quy ché hoat dong ciia Cong ty.

-Tich cuc ddn dbc thu hoi céng no khach hang hon nita, ¢ bién phéap kién quyét
dbi véi cong no dy dua kéo dai, quan Iy cdng ng mai phat sinh.

-Tang cudng cong tac tiép thi ban hang, tim thém khach hang mdi.

- Hoach dinh va c6 chinh sadch dé bd sung, nang cao chét luong nguf‘)n nhan luc
nhim dap tng nhu cdu ngay cing cao clia hoat dong san xuét kinh doanh;

-Tang cuong cong tac du béo dé han ché rui ro trong cic hoat dong kinh doanh
(nhét 14 quan Iy ng).

Trén day 14 bdo cdo hoat dong cua Ban kiém soat va thdm dinh bdo cdo tai chinh
nidm 2019 ctia Ban kiém soat Céng ty.

Ngay 05 thang 03 ndm 2020

BAN KIEM SOAT
Noi nhéan : \ y
- HPQT va BDH Céng ty W L
- Thanh vién BKS ‘ /{”
- Luu PCHC
- Luu ML/E/BKS
Hoang Thi Lién



PAI HQI PONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CPXAY LAP- CO KHI & LTTP Doc Lap - Tw Do — Hanh Phiic
S6LC/TT-HPQT.MCF Long An, ngay 30 thang 06 ném 2020
TO TRINH

V/v Théng qua bao cdo tai chinh nim 2019 d4 kiém todn

Kinh giri: Pai Hoi Pong c¢6 Péng Thwong Nién nim 2020

Can ctt khoan 1 Piédu 14 diéu 18 t6 chirc hoat dong clia Cong ty C6 phan Xay
Lap Co Khi va Luong Thuc Thuc Phdm dugc Pai hoi dong ¢ dong thong qua
ngay 10/07/2018, quy dinh quyén va nhiém vu clia Pai hdi déng ¢ dong vé vide
thdng qua Béo cdo tai chinh nim da duoc kiém toan ctia Cong ty

Hbi dong quan tri kinh trinh Pai hdi déng ¢6 dong biéu quyet théng qua Béo
cdo tai chinh ndm 2019 da dugc kiém todn bdi céng ty TNHH Tur vén va Kiém toan
A&C

Béo céo tai chinh duogc ldp bao gdm béo céo tai chinh riéng da duoc cong bb
thong tin va dang tai trén Website www.mecofood.com.vn

1. Béo céo cua kiém toan doc lap

2. Bang can dbi ké toan

3. Béo cdo két qué kinh doanh

4. Béo c4o luu chuyén tién &

5. Thuyét minh béo cdo tai chinh

Toan vén bao cdo tai chinh nam 2019 da kiém toan da dugc céng bd théng
tin, trong do y kién bao céao kiém toan doc 1ap co trinh bay ndi dung nhu sau:

Theo y kién cia ching 16i, Bdo cdo tai chinh da phan dnh trung thuc va hop
Iy, trén cde khia canh trong yéu tinh hinh tai chinh ciia Céng ty c6 phan Xady lap -
Co khi va Luong thue Thue phdm tai ngay 31 thang 12 nam 2019, ciing nhu két
qud hoat dgng kinh doanh va tinh hinh lwu chuyén tzen t¢ trong nam tai chinh két
thiic ciing ngay, phit hop véi Chudn muyc ké todn, Ché dé ké todn doanh nghiép Viét
Nam va cdc quy dinh phdp Iy ¢é lién quan dén viéc Igp va trinh bay bdo cdo tai
chinh.

Kinh trinh Dai hoi déng c6 déng xem xét va thong qua.

Tran trong./.

TM. HQI DONG QUAN TRI
* Noinhan:

-Nhutrén;
-Luu VT.




PAI HOI DONG CO DONG
CTY CP XAY LAP - CO KHI & LTTP

Sé:.L) /TT-HPQT.MCF

béc Lap — Tu Do — Hanh Phiic

CONG HOA XA HOI CHU NGHIA VIET NAM

Long An, ngay 30 thang 06 nam 2020

TO TRINH
Bdo cdo két qua thirc hién quy lwong va thu lao nam 2019
va ké hoach quy lwong, thit lao nam 2020

Kinh giti : PAI HOI PONG CO PONG THUONG NIEN 2020

Can ctr Nghi dinh S6: 53/2016/ND-CP ngay 13/06/2016 ctia Chinh phu veé quy
dinh lao dong, tién luong va tién thudng dbi véi ngudi lao dong lam viée trong
Cong ty cb phén von gbp chi phéi ctia Nha nude.

Ho1 dong quan tri cong ty Xin bdo cdo Dai hoi ddng cd dong Cong ty vé tinh
hinh thuc hién quy lvong ndm 2019 va ké hoach quy lwong nam 2020, cu thé nhu
sau :

1/ Béo céo két qua thue hién Quy tién lwong nim 2019 :

Thue té Cong ty dd hach toan quy tién lwong dua vao phi SXKD nam 2019

1 34.250.000.000 ddng chiém ty 18 72,76% Tdng loi nhuan chua trir luong, cu thé
nhu sau :

Don vi tinh : Péng

Quy luwong S6 thwe trich So sanh
Dién gidi dugece trich quyét toan Chénh lgch | (%)
nam 2019 nam 2019 ,
| E:
A B C D=(B-C) | (C/Bx100%)
(S);g(lgong triel g, v pl 35.700.000.000 34.250.000.000 | - 1.450.000.000 | 95,93%
Trong d6:- Quy lwong LPQL 2.340.000.000 2.340.000.000
- Qu§ luong NLD 33.360.000.000 31.910.000.000

2/ Ké hoach Quy lwong trich dwa vao phi SXKD nim 2020 :
Can ct hoach SXKD ndm 2020, lgi nhuan trudce thué 1a 13.200.000.000
dong, ting 2,96% so véi thue hién nam 2019.

Nhim dam bao thu nhap cho nguoi lao dong khéng bi giam so vo6l ndm
2019, tru6e tinh hinh diéu chinh luvong t6i thiéu vung va mic sinh hoat hién nay.
Hbi ddng quan tri Cong ty kinh trinh Dai hoi dong c6 dong xem xét va phé duyét
quy tién luong dwa vao phi SXKD nam 2020 véi ty 1¢ 1a 73,17% loi nhuén chua
trir luong, cu thé nhu sau :

DVT : Dén
T it oidi rﬁgfz}gf; K& hoach So sanh (%)
1y e gt . e . niim 2020
So duge trich | So thye trich |
©=06) | =6y
1) 2) 3 “) (5) 3) (4)
1 | Loi nhuan rong truéc thué 12.820.371.778 | 12.820.371.778 | 13.200.000.000 | 102,96 | 102,96
| 2 | Don gia tién luong 73,61% 72,76% 73,17% 99,4 |  105.6

1




|
|
[

| (Ty 1& % trén loi nhudn chua |

| trir lwong v/(v+m) )

3 | Quy luong trich dua vao phi

35.700.000.000

|
1 34.250.000.000 | 36.000.000.000 100,84 105,1

| Trong d6:- Qu§ lwong LPQL

2.340.000.000

2.340.000.000 2.340.000.000

3 - Qu¥ luong NLD

33.360.000.000

31.910.000.000 | 33.660.000.000

Va tuy theo tinh hinh thuc té két qua loi nhuén thyc hién, Cong ty s€ trich va
thuc chi lwong trong nim tai chinh 2020 ding theo ty 1& % loi nhuén chua tru
lwong (v/v+m)=73,17% ddng thoi s& bao céo lai cho cd déng tai PHDCD thudng

nién nam 2021.

3/ Mikc thu lao HPQT, BKS, Thw ky nam 2020:

- Thanh vién HDQT:

- Kiém soét vién :
- Thu ky HDQT :

Tran trong!

Noi nhin :
- Nhu trén.
-Luwu VT

4 600 000 ddng/ngudi/thang

2 100 000 déng/ngudi/thang
2 000 000 dong/ngudi/thang

Hoi ddng quan tri Cong ty kinh trinh Dai hoi dong cb dong phé duyét dé
Cong ty lam co s¢& thuc hién. -

TM. HQI PONG QUAN TRI

[T
CHU TICH @Mﬂ/

!




CONG HOA XA HOI CHU NGHIA VIET NAM
boc Lap — Tu Do — Hanh Phuc

DAIHOI PONG CO DONG
CTY CPXAYLAP - COKHI & LTTP

Long An, ngay 30 thang 06 nam 2019

S64 /TT-HPQT.MCF

TO TRINH
“V/v: Xin phé duyét Két qua SXKD, phan phdi LN niim 2019 &
K& hoach SXKD, phan phoi LN nim 2020”

Kinh givi : - DAL HOI PONG CO PONG THUONG NIEN 2020

Hbi ddng Quan tri Cong ty béo cdo két qua SXKD va du kién phan phbi loi
nhuén nam 2019, ddng thoi xay dung ké hoach SXKD, phan phbi loi nhuan nim 2020
nhu sau:

1- Két qua SXKD va dw kién phin phdi lgi nhufn niim 2019:
PVT : Tén, Cai, Pdng

NGHI QUYET XIN Y KIEN
i PHDCP 2019 THU'C HIEN 2019
L INGERENE Tile .~ Ti e 5
' % Lwong, ticn % ¥ Luwrgng, tién
I | Sén lwgng
1 | Mua vao : Luong thuc quy gao 34.000 28.207
2 | Banra:
- Lua gao quy gao 34.000 24.471
- Bao bi 12.000.000 9.635.000
II | Chi tiéu tai chinh
1 | Téng doanh thu 520.000.000.000 418.284.672.778
2 | Loi nhuin truée thué | 12.800.000.000 12.820.371.778
3 | Loi nhuén sau thué phan phoi | 10.240.000.000 10.225.171.502
Ngudn dé chi thu lao, trich lap cac
4 | quy va chia cb tirc 10.240.000.000 10.225.171.502
a | Chi thu lao HPQT khong chuyén trach 110.400.000 110.400.000
Trich quy khen thuéng ban diéu hanh
b | (Theo ND 53) 292.500.000 292.500.000
¢ | Trich qu§ Pau tur phét trién 10 983.710.000 | 10 982.227.000
d | Trich qu§ Khen thuéng, Phic loi 15 1.475.565.000 | 15 1.473.341.000
e | Chia cd tic 75 7.328.929.840 | 75 7.328.929.840
Ty 18 chia c6 tirc/ VDL
5 | 107 778 380 000 ddng 6,80% 6,80%
6 | Loinhuan con lai sau khi chia cb tic 48.895.160 37.773.662
2- K& hoach phén phdi lgi nhuén nim 2020
DVT : Tén, Cai, Ddng
KH 2020 ]
STT NOIDUNG . Tilg X
: ‘ % Lwgng, tien
I | Sdn lwong |




1 | Mua vao : Luong thuc quy gao 31.000
2 | Béanra:

| - Lta gao quy gao 31.000 |

| - Bao bi 11.000.000
II | Chi tiéu tai chinh
1 | Tong doanh thu 520.000.000.000
2 | Loi nhuén truée thué 13.200.000.000
3 Loinhuin sau thué phin phdi 10.560.000.000 |
4 | Ngudn dé chi thu lao, trich lip cdc quy va chia co tirc 10.560.000.000
a | Chi thu lao HPQT khong chuyén trich 110.400.000 |
b | Trich qu§ khen thuéng ban diéu hanh (Theo ND 53) 292.500.000
¢ | Trich quj Dau tu phat trién 10 1.015.710.000
d | Trich qu§ Khen thuéng, Phic loi 15 1.523,565.000
e | Chia cb tirc 75 7.544.486.600
5 | Ty 1@ chia c6 tire/ VDL 107 778 380 000 dong 7,00%
6 | Loi nhuan con lai sau khi chia ¢6 tirc 73.338.400

Kinh trinh Pai hdi ddng ¢ déng xem xét phé duyét.
TM. HQI PONG QUAN TRI
CHUTICH,, -

S/




DAI HOI PONG CO PONG
CTY CP XAY LAP - CO KHI & LTTP

S6:43 /TT-HDQT.MCF

CONG HOA XA HOI CHU NGHIA VIET NAM

TO TRINH

Péc Lap — Tw Do —

“V/v: PAu tw - Mua sim TSCD nim 2020”

Kinh giti

- DAI HOI PONG CO PONG THUONG NIEN 2020

Hanh Phtic

Long An, ngay 30 thang 06 ndm 2020

Hoi dong Quan tri Cong ty kinh trinh Dai Hoi dong cb déng ké hoach du kién
cac khoan muc dau tu- mua sém trong ndm 2020 nhu sau:

Tong mire dau

T .
Nguon von thye hién

TT Tén hang muc diu t A : - Ghi chu
& ek tu (Dong) Von Cong ty | Von vay et
I Xi nghiép Xay Lip Co Khi 4.100.000.000 | 4.100.000.000
1 | Bo ke Xi nghiép 2.200.000.000 |  2.200.000.000 ]t?l(::‘, Eé;"
g | Mayenon depbmbUs V(YR 300.000.000 300.000.000
moi 100%): 1 may
g [ pentntod quasrdung); 4 500.000.000 500.000.000
chiéc
May cit kim loai CNC (Viét
4| Nam, méi 1009%): 1 miy 500.000.000 500.000.000
5 | Xecudc (Nhat, da qua sir dung): 600.000.000 600.000.000
01 chiéc
S gtiigpirongr e e 5.350.000.000 |  5.350.000.000
11 Pham i
| H¢ tho'ngqbon chira nguyén ligu 750.000.000 750.000.000 bon V[”:[l_l'
(Dc may 3) thuc hién
5 May tach mau va thiét bi phuy trg
(Dc may 4)
- May tach mau 1.260.000.000 | 1.260.000.000
- May nén khi 320.000.000 320.000.000
- Thiét bj phu tro 420.000.000 420.000.000 e
, ‘ i thue hién
3 H¢ thong bon chira thanh pham, ot
cén dong bao (Dc may 4) 1.100.000.000 1.100.000.000
4 | Nangnén kho A3 1.500.000.000 |  1.500.000.000 nt
III | Xi nghiép Bao Bi & TCMN 1.070.000.000 |  1.070.000.000
May dét bao PP 6 thoi (An P9,
1| 6t 100%): 2 may 800.000.000 800.000.000
May cat dng chi (Viét Nam, mai
2| [00%): 01 miy 50.000.000 50.000.000
3 | May sdy lga non: 01 may 220.000.000 220.000.000 f})]fr‘l ‘;1‘1;;’
Téng cong 10.520.000.000 | 10.520.000.000

Kinh trinh Pai hoi ddng cb dong xem xét phé duyét.

COI\GT‘I’
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PAI HOI DONG CO PONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CPXAY LAP- COKHI & LTTP Dgc Lip - Ty Do — Hanh Phic
S6 2/TT-HDQT.MCF Long An, ngay 30 thang 06 nam 2020
TO TRINH

V/v ty quyén cho HPQT quyét dinh cac ndi _dung
vé cong tac dau tw XDCB, mua sam tai san va cac h0’p dong hoic giao dich
thuoc thAm quyen cuia Pai hoi ddng co dong

Kinh gii: Pai Hoi Pong c6 Pong Thuong Nién nim 2020

Cian ct Luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

Can ctr Luét Thué thu nhap doanh nghiép sb 14/2008/QH12 va Luat stra ddi,
bd sung mot sd diéu ctia Luat thué thu nhap doanh nghlep s6 14/2008/QH12;

Cin ct Diéu 1é td chtrc & hoat dong Coéng ty ¢d phan Xay lap Co khi va
Luong thuc Thuc pham(Mecofood)

Hbi ddng quan tri (HPQT) Céng ty cb phan Xay lap Co khi va Luong thuc
Thuc phdm (Cong ty) Kinh trinh Dai hoi dong cd dong thudng nién 2020 xem xét
va thong qua cac ndi dung sau:

Chép thugn va iy quyén cho HDQT trong viéc quyét dinh:

1. Phé duyét danh muc, hang muc va tong gia tri ddu tu xdy dung co ban va
mua sim tai san phuc vu hoat dong san xuét kinh doanh nim 2020 do Ban diéu
hanh Coéng ty trinh.

2. Phé duyét cac hgp dong giao dich gitta Cong ty v0i ca nhan, td chirc c6
lién quan theo quy dinh ctia Luat doanh nghiép 2014 va Diéu ¢ Cong ty.

Vige quyét dinh cia HPQT néu tai muc 1 va 2 néu trén duge thuc hién theo
trinh ty, thi tuc va nghia vu céng bé thdng tin ctia HDQT theo quy dinh. HDQT c¢6

trach nhiém béo cdo véi DPHDCD trong cude hop gin nhat vé cac ndi dung da thuc
hién.

Kinh trinh Dai hoi dong cd dong xem xét va thong qua.
Tran trong./.
TM. HQI PONG QUAN TRI

-~

* Noinhan:

-Nhutrén; 0/ \ Q ¢+
-Luwu VT </ cO PHA )




PAI HOI DPONG CO BPONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP XAY LAP - CO KHI & LTTP Déc 1ap — Tu do — Hanh phiic
S6 :01/TT-BKS.MCF Long An, ngay 30 thdng 06 nam 2020
TO TRINH

“Vé vigc : Chon cong ty kiém todn bdo cdo tai chinh nim 2020”
Kinh gti : DPAI HOI PONG CO BONG CONG TY

Can ct Luat doanh nghiép s6 68/2014/QH 13 di dugc Québc hdi nude Cong hoa
Xa hoi Chu nghla Viét Nam thong qua ngay 26/11/2014
Nhim gitp cho viéc cong bb théng tin ra cong .chiing v& tinh hinh tai chinh cta

Cong ty duge chinh xdc va minh bach. Ban kiém soat dé nghi Pai hoi d’ong b déng chon
don vi thuc hién soat xét Bdo cdo tai chinh ban nién va kiém toén Béo céo tai chinh ndm
2020 cy thé:

1/- P& xuat lya chon don vi kiém toan djc lap:

Ban kiém soat xin dé xudt c4c tiéu chudn lua chon don vi kiém toén doc 1ap nhu
sau:

- Chon don vi kiém todn doc 1ap c¢6 uy tin dugce phép hoat dong tai Viét Nam, dugc
Uy ban chimg khoan Nha nuéc chip thun thuc hién kiém toén cho céc t6 chirc phat
hanh, niém yét va kinh doanh chimg khoén.

- Khéng xung d6t quyén loi khi kiém toén bdo céo tai chinh cho Cong ty c¢b phan
Xay lép - Co khi va Luong thuc Thuc phim (viéc kiém todn BCTC phai doc 1ap véi viée
tu van l4p BCTC)

- C6 nhiéu kinh nghiém kiém toan BCTC véi cac cong ty dai ching tai Viét Nam

- C6 uy tin vé chét lugng kiém todn

- C6 muc phi klem toan hop 1y, phi hop véi chit luong kiém todn va pham vi
kiém toan do Cong ty cb phan Xay 1ap- Co khi va Luong thuc Thuc phdm yéu cau

2/- P& xuiit cac don vi kiém toan doc 1ap:

. Vdi cée tiéu chudn lya chon nhu trén, Ban kiém so4t xin dé& xuét 04 (bbn) don vi
kiém toan dé dua vao danh sach lua chon viée cung cdp dich vu kiém todn BCTC trong
nam tai chinh 2020 cta Cong ty, nhu sau:

- Cong ty TNHH KPMG Viét Nam.

- Cong ty TNHH Deloitte Viét Nam.

- Cong ty TNHH Ernst & Young Vit Nam.

- Cong ty TNHH PricewaterhouseCoopers Viét Nam

3/- Y kién ciia Ban klém soat:

Ban kiém soat dé xuat Pai hoi dong cb dong Cong ty, ty quyen cho HBQT chon 01
(mdt) trong danh sach 04 (bbn) Cong ty Kiém toan doc 14p néu trén, 1a don vi cung cip
dich vu kiém todan BCTC niam 2020 ctia Cong ty.

Tran trong kinh trinh.

TM. BAN KIEM SOAT
TRU’O’N G BAN
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Hoang Thi Lién
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